
 
KING IV APPLICATION REGISTER 
This register sets out the application by Salungano Group Limited (“the company”) of the 

principles contained in the King IV Report on Corporate Governance for South Africa, 2016 

(“King IV”) for the financial year ended 31 March 2025 (“FY25”), and, where appropriate, refers 

to material developments up to the date of publication of the FY25 integrated annual report. 

 

Application note: King V is effective for financial years beginning on or after 1 January 2026. The board has accordingly 

continued to apply King IV for the period under review and has not early-adopted King V. 

Note: The terms of reference of the board committees referred to in this register are available on the company’s website. 

 

Principle  Application by Salungano 

Governance outcome: 

Ethical culture 

Principle 1:  

Leadership 

The board should lead ethically and 

effectively 

 The board remains committed to ethical and effective leadership founded on 

integrity, competence, responsibility, accountability, fairness and transparency, 

as reflected in the board charter and code of ethics and conduct. During FY25 

and up to the publication date of this report, the board continued to provide 

strategic direction and oversight, consider the interests of the company together 

with its wider stakeholder and societal impacts, disclose conflicts of interest 

appropriately, obtain independent external advice where required, and monitor 

board and committee effectiveness through formal evaluation processes. 

Principle 2:  

Organisational ethics 

The board should govern the ethics of 

the organisation in a way that supports 

the establishment of an ethical culture 

 The board promotes an ethical culture through an organisation-wide ethics 

framework, underpinned by the code of ethics and conduct and supported by 

related policies, including anti-bribery and anti-corruption measures and whistle-

blowing arrangements. Oversight of ethics is exercised through the social and 

ethics committee, while executive management is responsible for 

implementation across the group. 

Principle 3:  

Corporate citizenship 

The board should ensure that the 

organisation is and is seen to be a 

responsible corporate citizen 

 The board oversees the company’s role as a responsible corporate citizen with 

reference to the social, environmental, workplace, community and regulatory 

context within which the group operates. This oversight is exercised primarily 

through the social and ethics committee and the audit, risk and compliance 

committee, with reference to matters such as social and labour plan obligations, 

health and safety, employment equity, environmental compliance and 

rehabilitation responsibilities. 

Governance outcome: 

Good performance 

Principle 4:  

Strategy, performance and 

reporting 

The board should appreciate that the 

organisation’s core purpose, its risks and 

opportunities, strategy, business model, 

performance and sustainable 

development are all inseparable 

elements of the value creation process 

 

The board approves the company’s strategy and business plans, sets priorities, 

and monitors performance against agreed objectives having regard to the 

group’s financial, operational, environmental, social and governance context. 

Risk, opportunity and performance are considered together in board and 

committee deliberations, recognising that sustainable value creation depends 

on the appropriate balancing of these interrelated matters. 

Principle 5:  

Reporting 

The board should ensure that reports 

issued by the organisation enable 

stakeholders to make informed 

assessments of the organisation’s 

performance, and its short, medium and 

long-term prospects 

  

 
The board seeks to ensure that the company’s reports are accurate, balanced, 

transparent and responsive to the legitimate information needs of stakeholders. 

Reporting is supported by established governance and review processes, 

including committee review of significant disclosures before board approval. In 

light of the ongoing suspension of the company’s shares on the JSE, the company 

continued during FY25 and thereafter to provide quarterly SENS updates as 

required, in addition to its annual and interim reporting and other stakeholder 

communications. 



Principle  Application by Salungano 

Governance outcome:  

Effective control 

Principle 6:  

Primary role and responsibilities 

of the board 

The board should serve as the focal 

point and custodian of corporate 

governance in the organisation 

 The board serves as the focal point and custodian of corporate governance in 

the company and is responsible for the governance of the company in 

accordance with King IV, the Companies Act, the JSE Listings Requirements, the 

memorandum of incorporation and other applicable governance standards. The 

board discharges this role through its charter, formal governance structures, 

approved policies and delegated oversight mechanisms. 

Principle 7: 

Composition of the board 

The board should comprise the 

appropriate balance of knowledge, skills, 

experience, diversity and independence 

for it to discharge its governance role 

and responsibilities objectively and 

effectively 

 The board comprises an appropriate mix of independent non-executive, non-

executive and executive directors, enabling it to exercise objective judgement 

and effective oversight. Following the restoration of board composition in March 

2024, the board and its committees remained appropriately constituted during 

the year under review and thereafter. Following the resignation of the former 

CFO in February 2025, interim arrangements were implemented, and 

subsequent to year-end Mr Jannie Muller was appointed as chief financial officer 

and executive financial director with effect from 1 April 2026. Board 

appointments are led by the nomination committee with reference to 

governance needs, diversity considerations and required experience. 

Principle 8: 

Committees of the board 

The board should ensure that its 

arrangements for delegation within its 

own structures promote independent 

judgement, and assist with balance of 

power and the effective discharge of its 

duties 

 
The board is supported by formally constituted committees, including the audit, 

risk and compliance committee, social and ethics committee, remuneration 

committee and nomination committee. Each committee operates under 

approved terms of reference, reports to the board after its meetings, and assists 

the board in discharging specific governance responsibilities. The board remains 

ultimately accountable for matters delegated to committees. The board is 

satisfied that its committees functioned effectively during FY25. 

Principle 9:  

Evaluations of performance 

The board should ensure that the 

evaluation of its own performance and 

that of its committees, its chair and its 

individual members support continued 

improvement in its performance and 

effectiveness 

 

The board evaluates its own performance, as well as that of its committees, 

chair, individual directors and the company secretary, at least every two years 

through either an externally facilitated process or structured self-assessment. 

Evaluation outcomes are considered by the board and used to support 

continuous improvement in governance effectiveness. 

Principle 10: 

Delegation to management 

The board should ensure that the 

appointment of, and delegation to, 

management contributes to role clarity 

and the effective exercise of authority 

and responsibilities 

 
The board delegates implementation of approved strategy and operational 

management to the CEO, supported by executive management, within a formal 

delegation of authority framework. The board retains oversight through regular 

reporting, defined materiality thresholds, performance review processes and 

succession planning. The company secretary supports the board and its 

committees through the provision of governance guidance and coordination. 

Principle 11: 

Risk governance 

The board should govern risk in a way 

that supports the organisation in setting 

and achieving its strategic objectives 

 The board is ultimately responsible for risk governance and exercises oversight 

through the audit, risk and compliance committee and the group’s risk 

management framework. Material strategic and operational risks are identified, 

assessed, monitored and reported on regularly. The board considers risk not 

only as a source of threat, but also as an inherent feature of strategic decision-

making and long-term sustainability. 

Principle 12: 

Technology and information 

governance 

The board should govern technology 

and information in a way that supports 

the organisation setting and achieving its 

strategic objectives 

 The board oversees the governance of technology and information, recognising 

its importance to operational effectiveness, reporting integrity, data protection 

and business continuity. Implementation is delegated to executive 

management, with oversight exercised through the audit, risk and compliance 

committee. The board receives assurance that appropriate systems, policies 

and controls are in place, including with reference to POPIA compliance and 

cybersecurity risk management. 



Principle  Application by Salungano 

Principle 13: 

Compliance governance 

The board should govern compliance 

with applicable laws and adopted, non-

binding rules, codes and standards in a 

way that supports the organisation being 

ethical and a good corporate citizen 

 The board oversees compliance through approved governance structures, 

policies and reporting processes. The audit, risk and compliance committee 

monitors compliance processes implemented by management, while the social 

and ethics committee monitors relevant responsible corporate citizenship and 

statutory matters. Management is responsible for implementation, training and 

ongoing monitoring, with material compliance matters reported to the board 

and relevant committees. 

Principle 14: 

Remuneration governance 

The board should ensure that the 

organisation remunerates fairly, 

responsibly and transparently so as to 

promote the achievement of strategic 

objectives and positive outcomes in the 

short, medium and long term 

 

The board, supported by the remuneration committee, oversees remuneration 

to ensure that it is fair, responsible and transparent and aligned to the 

company’s strategy, performance objectives and long-term sustainability. The 

remuneration policy and implementation report are submitted annually to 

shareholders for separate non-binding advisory votes at the annual general 

meeting. 

Principle 15: 

Assurance 

The board should ensure that assurance 

services and functions enable an 

effective control environment, and that 

these support the integrity of 

information for internal decision-making 

and of the organisation’s external 

reports 

 
The board has adopted a combined assurance approach supported by 

management, internal audit, external audit and other assurance providers as 

appropriate. Oversight of assurance is exercised through the audit, risk and 

compliance committee, which considers financial reporting processes, internal 

controls, auditor independence, internal audit activity, finance function 

adequacy and the integrity of external reporting. The board is satisfied that the 

assurance framework supports an effective control environment and the 

integrity of material information. 

Governance outcome:  

Legitimacy 

Principle 16: 

Stakeholder relationships 

In the execution of its governance role 

and responsibilities, the board should 

adopt a stakeholder-inclusive approach 

that balances the needs, interests and 

expectations of material stakeholders in 

the best interests of the organisation 

over time 

 

The board adopts a stakeholder-inclusive approach and recognises that 

legitimate and constructive stakeholder engagement supports the company’s 

long-term sustainability and legitimacy. Stakeholder engagement is undertaken 

through formal reporting, SENS announcements, shareholder meetings, the 

company’s website and direct engagement where appropriate. Responsibility 

for day-to-day stakeholder engagement is delegated to executive management, 

while the board retains oversight of material stakeholder matters. 

Principle 17:  

Institutional investors 

 Principle 17 applies to institutional investor organisations and is not applicable 

to the company. 

 

 


