\Iﬁﬁ/ SALUNGANO GROUP LIMITED
POLICY ON THE PROMOTION OF BROADER DIVERSITY AT

Salungano BOARD LEVEL
GROUP 2026
1. PURPOSE
1.1 This Policy records the Board’s approach to promoting broader diversity at Board level in

support of sound corporate governance, effective decision-making and long-term value
creation.

1.2 The Board recognises that diversity contributes to a broader range of perspectives, stronger
debate, improved oversight and more balanced governance outcomes.

1.3 This Policy is adopted in compliance with paragraph 5.7(j) of the JSE Simplified Listings
Requirements and must be made available on the Company’s website.

2. SCOPE AND GUIDING PRINCIPLES

2.1 The Board is committed to considering diversity in the nomination and appointment of directors,
while ensuring that all appointments are made on merit and with due regard to the collective
requirements of the Board.

2.2 For purposes of this Policy, broader diversity includes the diversity attributes specifically
recognised by the JSE, namely:
e gender;
o race;
. culture;
e age;
o field of knowledge;
. skills; and
e  experience.

2.3 The Board further recognises the importance of an appropriate balance of diversity and

independence, together with the collective skills and experience required for the Board to
discharge its governance role effectively, in line with with the principles of the King V Code on
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Corporate Governance for South Africa.

3. BOARD DIVERSITY OBJECTIVES
3.1 The Board seeks to maintain and promote an appropriate and balanced composition which:
o reflects South African transformation imperatives and the Company’s context;
e supports the strategic and operational requirements of the Group;
e promotes diversity of thought and perspective; and
e ensures a suitable mix of governance, industry, financial, legal, risk and leadership
experience.
3.2 The Board will consider broader diversity together with:
. the Board skills matrix;
e  succession planning needs;
e committee composition requirements;
. independence requirements; and
e continuity needs, particularly during periods of strategic transition.
4. VOLUNTARY DIVERSITY TARGETS AND APPROACH
4.1 The Board may from time to time adopt voluntary diversity targets, taking into account the
Company’s circumstances, Board vacancies, succession planning and strategic priorities.
4.2 In applying this Policy, the Board adopts the following current approach:

Race: the Board will continue to support and maintain meaningful racial diversity and
transformation at Board level.

Gender: the Board aspires to improve female representation at Board level over time.
Where vacancies arise, suitably qualified female candidates will be actively considered,
having regard to the Board’s overall composition, continuity requirements and the skills
and experience required for the relevant role.

Culture, age, field of knowledge, skills and experience: the Board will annually assess
whether the composition of the Board reflects an appropriate diversity of backgrounds and
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4.3

competencies, and will address identified gaps through future appointments as
opportunities arise.

Noting in this Policy requires the appointment of a director other than on merit, or where no
Board vacancy exists.

NOMINATION AND APPOINTMENT PROCESS

5.1

5.2

5.3

The Board is responsible for considering and applying this Policy in the nomination and
appointment of directors.

When identifying and assessing candidates, the Board, assisted by the Nomination Committee,
will consider:

. the current composition of the Board;

. the Company’s strategic needs;

. the required skills and experience for the role;

. succession and committee requirements; and

. the broader diversity indicators listed in clause 2.2.

The Board, assisted by the Nomination Committee, will ensure that recruitment and selection
processes are fair, objective and designed to support an appropriately diverse candidate pool.

MONITORING AND REPORTING

6.1

6.2

6.3

The Board, assisted by the Nomination Committee, will review Board composition and the
application of this Policy at least annually.

In accordance with the JSE Simplified Listings Requirements, the Company will include a
statement in its annual report on:

. how the Board applied this Policy in the nomination and appointment of directors;
. if applicable, why any diversity indicators were not applied; and

. progress on any voluntary diversity targets contained in this Policy.

This Policy will be published on the Company’s website and kept up to date.
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7. REVIEW OF POLICY

7.1 This Policy will be reviewed at least annually, or earlier if required by changes in law, regulation,
governance standards or the Company’s circumstances.

7.2 Any amendments to this Policy must be approved by the Board.

8. APPROVAL

Appraoved by the B_ogrg of Directors of Salungano Group Limited on 2 March 2026.

DR HUMPHREY MATHE
Chairman of the Board
Salungano Group Limited
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