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SALUNGANO REMUNERATION POLICY STATEMENT – 2024 

Introduction 

• The remuneration policies for the Group were formalised in 2020 to govern 
remuneration practices of the Group during the 2021 financial year and beyond. 

• These policies were however put in abeyance when the Group went through  a series of 
cost cutting and rationalisation which culminated in two section 189 processes. 

• The other reason for the LTI to be put in abeyance was to ensure that the share incentive 
trust winding is concluded to avoid having two long-term incentive schemes.  

 

FY25 Approved Incentive 

For the current financial year the Board has approved the following short term incentive 
subject to all gatekeeping performance targets being met.  

• A – C bands = 1 months' salary equivalent;  
• D – F bands capped at  25% of Cost to Company. 

 

The Board has also approved annual salary increases effective 1 April 2024 as follows: 

• A bands – 7% 
• B bands – 6,5% 
• C bands – 5,9% 
• D to F bands – 5% 

 

Way forward 

Salungano Group has started the process of rationalizing the organization towards limited 
Group/Head Office Control to give Operating Units more autonomy and  control and in this 
regard  we have started the process ring-fencing these Operating Units. This will entail that 
the remuneration  policies including incentive schemes are customised for each Operating 
Unit. 

The rationalization of the Group has also started with the majority of  employees at 
Group/Head Office already converted to fixed term contractors. 


