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Economic

Revenue

R5.1 billion (↑ 32%) 

EBITDA

R646 million (↑ 14%) 

Social

Employees*

263 (↑ 23%) 

Contract workers

2 029 (↓ 15%)

Lost time injury rate

0.28 (↓ 26%) 

Training spend#

R9.3 million (↑ 94%) 

B-BBEE rating 

Level 1

Environmental

Electricity intensity

27.62 (↑ 14%) 

Diesel intensity

4.1 (↑ 6%) 

Water intensity

0.049771 m3/tonne  
(↓ 90%) 

*  Includes permanent employees, interns, fixed-term employees and SLP disability appointments.
#  Includes permanent employees, bursaries and internships.
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This report provides the company’s stakeholders with 
additional information about our environmental, 
social and governance (“ESG”) practices and overall 
sustainability performance for the year ended 
31 March 2022. It should be read with the Salungano 
Group Limited (“Salungano”) 2022 integrated
annual report (available on our website – 
www.salunganogroup.com), the company’s primary 
report, focused on Salungano’s strategic framework 
for value creation and its financial and operational 
performance for the 2022 financial year. 

This report further details Salungano’s journey in 
establishing an ESG governance framework and 
embedding a culture of responsible ESG development 
and risk management across the group as well as its 
notable achievements in the ESG arena.

This report has been prepared by Salungano, with 
the assistance of the Veriport ESG, Sustainability 
and Carbon software platform. Salungano has made 
use of the (Draft) JSE Limited (“JSE”) Sustainability 
and Climate Disclosure Guidelines (“JSE Guidelines”) 
where possible and will continue to develop the scope 
and quality of the company’s sustainability reporting 
activities in line with the JSE Guidelines. 

“The JSE Sustainability Disclosure Guidance is aligned 
with, and draws on, the most influential global 
initiatives on sustainability and climate change 
disclosures – including the Global Reporting 
Initiative (“GRI”) Standards, the Task Force on 
Climate-related Financial Disclosures (“TCFD”) 
recommendations and the International Integrated 
Reporting Framework (“<IR> Framework”) of the 
Value Reporting Foundation (“VRF”) – as well as an 
extensive range of other frameworks and standards 
and the sustainability/ESG guidance of various peer 
exchanges.

This Disclosure Guidance is not intended to 
replace any of these global initiatives but rather 
seeks to help companies navigate the landscape 
of reporting standards, and to provide explicitly 
for the South African context.”*

This report should be read in conjunction with our 
integrated report which is available on our website#. 

About this report Introduction

Message from the chairman
Salungano Group Limited, formerly known as Wescoal Holdings Limited, 
benefited from an interesting growth and transformation journey during 
the past year.

The existing coal mining reserves, powered by the Moabsvelden Mine 
and underpinned by the community social and labour commitments, 
have created a platform for solid organic growth and meaningful value 
creation for stakeholders over the past few decades. Today we celebrate 
a new purpose and identity that is supported by a robust ESG strategy.

Salungano’s ESG journey began some time ago, albeit without the 
structure that frames it today. Relationships with contractors and 
suppliers have been forged and the company boasts a Level 1 broad-
based black economic empowerment (“B-BBEE”) rating. A revitalised 
new board in 2019 marked an important milestone and the company 
began contemplating its role in a changing socio-economic landscape. 
The board and the executive team are pleased with the design and 
articulation of our growth strategy that has already ignited the 
transformation of Wescoal Holdings, which was predominantly a 
“coal-only” company, into the diversified Salungano investment 
company. The way we present our new strategy will play a key role  
in our investor relations impact.

Our goal is to remain competitive and responsive to changing conditions 
in the South African energy sector. Our aim is to contribute positively 
to community well-being, employee satisfaction, shareholder value and 
sustainable business growth overall. Our emphasis on sustainability 
encompasses the entire Salungano ecosystem, including our people, 
communities and the financial success of the company.

Our focus will be on investments in energy, renewables, diversified 
mineral resources, agriculture and food security, as well as rail and port 
allocation logistics, for which an export trading desk is being established. 
This will create an opportunity to train associates and employees in 
export coal trading. 

Fundamentally, we invest to contribute constructively to sustainable 
social and environmental change, with an emphasis on governance. 
ESG issues are important to us, and we outline our approach and 
priorities in this report. Good governance is the cornerstone of our 
licence to operate and a priority in the process of eliminating endemic 
corruption in South Africa.

I am confident that our new journey as Salungano will provide our 
employees with opportunities to participate in new projects such as 
in the agricultural sector projects that will require a dedicated and 
proficient team and enable employees to further develop their skills 
and expertise.

Dr Humphrey Mathe
Chairman, Independent non-executive director

Message from the chief executive officer (“CEO”)
The timing of our growth strategy has been important in the context of South Africa’s Just Transition with 
increasing expectations from government, investors, society and other key stakeholders.

Reflecting on the year
Mandated by the board of directors, under the leadership of the social and ethics committee, ESG has 
found its way into the majority of organisational key performance indicators (“KPIs”), while technology 
systems have been deployed to manage ESG performance towards targets, reporting and assurance 
objectives. The implementation of social and community programmes is ongoing and now forms part 
of the ESG strategy. Capital provisions and payments for these projects are evidence of the value being 
created.

Our ESG approach is becoming well established with the intention of embedding it firmly within our 
divisions and among our people. At an organisational level, the ESG steering committee (“SteerCo”) 
has provided evidence of implementation, founded on clear terms of reference, working to a structured 
annual work plan and meeting every quarter with workstreams continuously embedding the strategy.

Our ESG Barometer is a comprehensive manifestation of our strategy, managed by a technology 
platform. The barometer incorporates ESG pillars, focus areas, key performance areas (“KPAs”), 
KPIs and targets.

Salungano has engaged with the JSE to align the group’s ESG strategy with JSE expectations. 
The JSE commended Salungano for its comprehensive approach to ESG management.

We have recently undergone an extensive reporting and assurance readiness programme with 
KPMG Inc. ("KPMG") to ensure that we increase and mature the quality, credibility and relevance 
of these important processes.

Looking forward
The board will focus on the growth of the company’s investment strategy and strengthening its ESG 
capacity by appointing an additional board member with expertise in sustainability and ESG practices. 
We will also grow our strategy around food security. The war between Russia and Ukraine has put 
pressure on farmers and the cost of certain food types, and we believe that the private sector has an 
important role in helping to mitigate some of these challenges. Salungano intends to be part of the 
solution as we identify opportunities to repurpose land in our strong asset base in the Salungano life 
of mine and rehabilitation management programmes.

Notwithstanding the new strategy, the company will remain a coal-producing entity for the foreseeable 
future (with an emphasis on both local and new opportunities of exporting coal through the creation of 
the export desk) but will simultaneously invest in sustainable alternative growth opportunities.

We will remain focused on health and safety practices, policy alignment with corporate and industry 
governance expectations, compliance with various charters and practices and the company’s ESG strategy, 
which continues to mature.

With the diverse investment strategy, we will prioritise succession planning, so that we have leaders to 
deploy to our various investments.

Our board members will also undergo ESG training, which bears testimony to its determination to 
support Salungano’s ESG development.

Robinson Ramaite
Group chief executive officer

* https://www.jse.co.za/our-business/sustainability/jses-sustainability-and-climate-disclosure-guidance
# https://salunganogroup.com/annual-reports-and-results/
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Who we are

Salungano has over the years 
evolved intentionally into a 
black-owned, black-run junior 
mining giant. 

From trading coal to owning coal mines, our journey has been 
a continuum of delivering results and contributing positively 
to the well-being of our communities and our people. Our 
commitment to driving sustainability and active participation 
in the low-carbon economy is heralded by a new corporate 
identity: the baobab tree, chosen for its rich symbolism as an 
African tree with deep roots and strong branches that represent 
our solid foundation and growth, while the leaves, in different 
sizes and with a variety of healing properties, represent 
our people.

Salungano is on a journey of transformation, its own just 
transition from coal to a new multi-sectoral, diversified capital 
investment entity that operates across diverse sectors of the 
economy, with a strong ESG focus. Our strong roots in coal 
mining will continue for our current life of mine assets, but as 
we diversity, we will seek investments that deliver sustainable 
value for all our stakeholders.

What our new name means
“Salungano” is a Venda word that represents the age-old 
practice of passing on knowledge, heritage, vision and a 
generational mission.

Our just transition to a sustainable investment group brings 
the story of our transformation and the value we add to all 
stakeholders and every one of our shareholders.

Scale and location
Salungano's head office is located in Sandton, Johannesburg. 
The operating assets of the Resources division consist of 
four mines (Moabsvelden, Elandspruit, Vanggatfontein and 
Khanyisa) and four processing plants located in Mpumalanga. 
Moabsvelden is adjacent to Vanggatfontein and is a growth 
project in the Resources division. Salungano has an effective 
50% joint venture interest in Arnot Mine. The Trading division 
is a strategic distribution business that specialises in road and 
rail coal supply and consists of three depots countrywide and a 
nationwide logistics network.

Salungano at a glance

Our mission
Salungano invests in companies that 
achieve superior returns underpinned 
by ESG pillars to generate growth 
for stakeholders and dividends for 

shareholders.

Our vision
To be a leading, black-owned and 
black-led diversified investment group 
that adds transformational value 

to society.

Salungano Group Limited
 (Registration number: 2005/006913/06) 

Arnot HoldCo  
Proprietary Limited

(Registration  
number: 

2019/019247/07)

50%

Blanford 006  
Proprietary Limited 

(Registration 
number: 

1997/005386/07) 

100%

Proudafrique  
Trading 147  

Proprietary Limited
(Registration 

number: 
2007/006676/07)

100%

Wescoal Exploration  
Proprietary Limited

(Registration 
number: 

2008/007266/07)

60%

40%

*   Arnot HoldCo currently has an interest of 100% in Arnot OpCo. Post the incorporation 
of the Arnot employee and community trust this shareholding will reduce to 90% 
which will make Salungano’s effective shareholding in Arnot OpCo 45%. This has been 
used for the purpose of the resources and reserves summary.

Wescoal Mining 
Proprietary Limited 

(Registration number: 
1999/005845/07)

100%

Wescoal Share  
Incentive Trust 

(Registration number: 
IT00030/2014)

100%

Wescoal Mineral 
Recoveries  

Proprietary Limited
(Registration number: 

2007/012027/07)

100%

Salungano Agriculture  
Proprietary Limited

(Registration number: 
2022/375197/07)

100%

Keaton Energy  
Holdings Limited 

(Registration number: 
2006/011090/06)

100%

Wescoal Trading 
Proprietary Limited 

(Registration number: 
1996/011374/07)

100%

Group structure

Leeuw 
Braakfontein 

Colliery 
Proprietary 

Limited
(Registration 

number:  
2003/003619/07)

100%

Labohlano Trading 46 
Proprietary Limited

(Registration 
number: 

2008/013314/07)

100%

Neosho Trading 86 
Proprietary Limited

(Registration 
number: 

2008/010470/07)

100%

Keaton Mining 
Proprietary Limited

 (Registration 
number: 

2006/017998/07)

100%

Arnot OpCo  
Proprietary Limited

(Registration 
number: 

2019/072282/07)

100%*

Elandspruit CollieryKhanyisa Colliery 

Moabsvelden
Colliery

Arnot Mine

Vanggatfontein  
Colliery
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Who we are

•  The opportunity should add value through the optimal 
allocation of capital and yield returns that exceed 
Salungano’s internal hurdle rates;

•  The opportunity should support payment of dividends 
to shareholders in the medium to long term;

•  The investments should have high impact in terms of 
the most pressing social and environmental issues with 
a strong focus on governance; and

•  We invest in companies that will impact earnings 
positively in the short to medium term.

Strategy
Salungano’s evolution into a diversified investment group with 
a strategic ESG underpin makes it an important role player in 
South Africa’s Just Transition. Our 360-degree perspective on 
our future trajectory embraces responsible coal mining, while 
navigating the demands of the mining sector.

In the short term, we will continue to manage the performance 
of our current asset base, build capabilities and efficiencies to 
create a platform for future growth, deliver on our commitment 
to shareholders and develop the resource platform that will 
advance our envisioned future.

Investor and stakeholder requirements offer Salungano the 
opportunity to target long-term value creation through an 
ESG-led industry leadership strategy. The group has recently 
committed to responsibly deliver a reliable energy source 
that meets the needs of investors and key stakeholders, 
while creating employment opportunities to support the 
South African economy.

We developed our comprehensive ESG strategy in FY20, 
and the leadership team proceeded with the integration 
and implementation of the strategy during FY22. Using the 
integrated reporting process as both a lens and framework for 
the ESG strategy, Salungano set targets for the FY22 reporting 
period that demonstrate a progressive and responsible 
corporate "mindset" and commitment to fulfilling a leadership 
role in South Africa’s mining sector. Our focus is on becoming 
an exemplary leader in the transition to a low-carbon economy, 
while being mindful of our national imperatives. We are driven 
to act as a steward of the natural environment and to uplift 
employees and communities impacted by our business activities.

Now and for the foreseeable future, locally and in the world, 
coal remains an important and dominant energy source. 
Salungano remains committed to providing value from existing 
life of mine licences, responsibly. As we embark on the next 
phase of our growth journey, we will extend this momentum 
beyond coal into a diverse range of investments in other sectors 
and other, non-coal mineral resources.

We understand and embrace the need to respond urgently to 
the world’s impending climate crisis while balancing the energy 
requirements to grow our developing economy. We also understand 
that the move to less carbon-emitting technologies must not, 
as far as possible, affect workers and communities negatively.

Sustainable energy and organisational 
transformation
Our core values inform and determine our firm commitment to 
sustainable accountability, safety, delivery and integrity, which 
are imperative to our compliance with ethics and corporate 
governance measures. Our journey to become a diversified 
minerals company is enacted by our Resources and Trading 
divisions, with the requisite management skills, experience and 
expertise in mining, processing, trading and distribution. These, 
along with an established track record of organic growth, create 
ongoing opportunities to optimise our asset base through 
extraction efficiency, in-sourcing and partnerships.

ESG is at the heart of sustainable development. It is the key to 
Salungano’s long-term growth strategy and the elixir of our 
company’s future quality of life. Through collaboration and 
respect for the environment, as well as social imperatives and our 
conscience, we anchor ethical and transparent business conduct 
to a governance structure that is led by our board of directors and 
imbued with sound policies and best practice.

Investment philosophy
Our investment ambitions are guided by a shared value philosophy:

Our strategic pillars underpin 
our core values of safety, 
delivery, dynamism, integrity, 
accountability and well-being.

Our strategy Our offering

Going forward, Salungano remains committed to consolidating, repositioning and refocusing itself as a group to deliver a reliable energy 
source responsibly, while creating employment opportunities within the South African economy.

As a diversified mining and investment company, Salungano will grow its portfolio of future-focused and relevant assets while 
continuing to play a role in the coal mining sector. Our value proposition is underpinned by a proven track record and solid 
fundamentals:

We are an investment 
company with a difference, 
transformational by nature, 
having transformed a coal 
trading company into a 
leading coal mining company

We boast visionary leadership 
with recognised management 
capability that can transform 
and grow businesses 
and accrue value to all 
stakeholders

We leverage our leadership 
relationships and networks 
to unlock value and growth 
opportunities for our investee 
and operating companies 

Our investment companies 
will have access to capital 
markets through our listed 
holding company for future 
expansion

The company will continue to mine the reserves at existing coal mines, work responsibly with contractors and communities and 
contribute to the stability of South Africa’s electricity grid and the revival of the national economy.

Divisions

Resources Trading Operations

Salungano’s resources strategy to 
diversify income streams has positioned 
the group to meet Eskom’s demand and 
optimise supply to other domestic and 
export customers.

We offer a complete range of 
coal products nationwide, which 
incorporates:

• sourcing suitable coal products for 
clients and securing product delivery 
when required;

• providing technical support for steam 
generation; and

• securing markets for new producers, 
such as other emerging coal miners.

Our Trading head office is in Sandton, 
Johannesburg and our depots are 
based in Parow in the Western Cape 
and Pretoria.

Our intention is to invest in multiple 
industries and diverse sectors of the 
economy with a strong focus on ESG. 
Our coal mining remains robust, while 
our diversification focus will pursue 
investments that deliver sustainable 
value for all our stakeholders.

The balancing act required to manage these challenges has 
informed our focus on investing in diverse but complementary 
sectors.

ESG strategy
Mandated by the board of directors, Salungano is two years into 
a FY20 to FY21 approved strategy set by investor and stakeholder 
requirements; to anchor the group’s industry leadership position 
on the principles of sustainability and ESG developing strategy.

The ESG SteerCo is led by the executive head: corporate services, 
reports to the social and ethics committee and is responsible for 
the delivery of the ESG strategy.

An ESG Barometer was created to provide real-time performance 
metrics against the ESG strategy. This directs the group to target 
long-term value creation through a focus on ESG matters.

Value proposition
•  We are an investment company with a difference, transformational by nature, having transformed from a coal trading company 

into an impactful coal mining company.

•  We boast visionary leadership, which has demonstrated management capability to transform and grow businesses and be  
value-accretive to all stakeholders.

•  We leverage the relationships of our leadership and networks to unlock value and growth opportunities for our investees and 
operating companies.

•  We have existing relationships with funders which will play a key role in negotiating funding for future diversified projects.

Sustainability report for the year ended 31 March 2022 Salungano Group Limited 5
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Our business model

Human capital Manufactured capital Intellectual capital

• Skills and experience
• Health and safety
• Leadership
• Diversity

• Infrastructure, plant and equipment
• Distribution centre
•  Assets aimed at quality, compliance, 

efficiency and sustainability

• Mining and prospecting licences
• Intellectual property, proprietary  

or licensed technologies
• Policies, procedures and protocols

Outputs

• Jobs
• Skilled workforce
• Safe working environments
• Strong leadership team
• Commercial expertise

• Sustainable mining operations
• Expansion projects
• Processing optimisation
• Asset optimisation
• Quality and standards

• Eskom contracts
• Mining rights
• Mine plans

 â Trade-offs, challenges and constraints  â

• Employee and skills retention
• Senior leadership team expanded and 

strengthened with commercial and 
corporate transactional skills

• Infrastructure costs
• Acrux Resources deployed advanced 

sensor-based sorting technology to 
upgrade lower-grade coal at two of 
Salungano’s operations

• Retaining highly skilled and experienced 
resources

• Arnot OpCo has entered into a long-term 
coal supply agreement ("CSA") with 
Eskom

IN
PU

TS

Financial capital Social and relationship capital Natural capital

•  Debt and equity capital
• Investment funding
•  Cash flow and working capital 

management

• Social and labour plans (“SLP”)
• Group health and wellness programme
• Stakeholder engagement
• Shareholder confidence
• Transformation

• Land
• Water
• Air
• Energy

Activities

O
U

TC
O

M
ES

• Energy (electricity) and economic 
development

• Shareholder value
• Contractor and enterprise development
• Arbitrage

• Government and industry relationships
• Eskom relationship
• Local economic development (“LED”)
•  Community skills development and 

upliftment
•  Housing, farming projects and 

community infrastructure

• Rehabilitated land
• Emissions avoidance and mitigation
• Brownfield development
• Reduced water consumption

 â Trade-offs, challenges and constraints  â

• Divestment in coal assets
• Investor pressure on fossil fuels
• Economic trading conditions
• Mine rehabilitation costs
• Invested in and ongoing contributions to 

environmental rehabilitation as well as 
the proceeds on the sale of assets at the 
time of mine closure

• Loss of community agri economy
• Managing air, dust and noise pollution
• Lost time injury rate: 0.00
• HDSA: 88%
• R9.3 million training spend
• R4.5 million spent on community 

housing projects
• R1.9 million spent on farming projects

• Carbon dioxide emissions and climate 
change

• Finite natural resources
• Waste, air quality and land 

contamination
• Consistent measurement and 

monitoring of environmental impact
• R41.4 million spent on environmental 

protection

Trading

Sales and 
marketing

Management 
and 

optimisation

Mining

Processing

Procurement

Research and 
development

Support 
functions

Supply 
logistics

Salungano is currently undergoing a transformation from 
predominantly being a coal miner, processor and supplier 
to a diversified investment group. 

 The transformation will be possible through the correct application of our six capitals.

Financial profits Coal Mining waste CO² emissions
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Our operations

Resources

Elandspruit Colliery Employees: 30 Contractors: 485 Life of mine: 3 years

Location

• Located 8km west of Middelburg, approximately 200km from Johannesburg

Opencast operations capacity of  
240 000tpm

Underground operations capacity of 
25 000tpm

Operational information

Produced:  2.5mt

Capacity:  3.1mtpa

Resources:  9.20mt

Reserves:  8.92mt

Average grade:  21.41CV

Elandspruit provides scale and 
sustainability with its ability to produce up 
to 3.1mt run of mine (“ROM”) per annum.

Strategic focus area

• Reopened the underground section in FY22 to supplement opencast production 

Links to strategy

   

Performance summary

• Consistent performance during the year

• Lost time injury frequency rate (“LTIFR”) of 0.50 (FY21: 0.33) with zero fatalities 
(FY21: zero)

Although Salungano is on a journey of transformation and 
diversification, its origins lie in coal trading. The Resources division 
is today the bigger part of the company, accounting for 82% of 
revenue and 98% of earnings before interest, tax, depreciation 
and amortisation ("EBITDA"). 

The Trading division, however, remains an important contributor to Salungano and ranks as one of the leading coal distributors in 
South Africa with plans underway to ramp this up even further through the creation of an export trading desk. 

Resources

Khanyisa Complex
• Complex divided into Catwalk and 

Triangle

• Triangle is virgin ground and Catwalk 
is pillar and roof coal mining

Employees: 28 Contractors: 268 Life of mine: 1 year

Description and location

• Khanyisa Catwalk and Triangle

• Located 10km west of Ogies in Mpumalanga

• It comprises a portion of Heuvelfontein 215IR

• Awarded integrated water use licence (“IWUL”) in May 2016

Opencast operations capacity  
of 100 000tpm

Operational information

Produced:  831kt

Capacity:  1.2mtpa

Resources:  1.15mt

Reserves:  0.34mt

Average grade:  20.37CV

The Khanyisa Complex comprises the 
historical Khanyisa mining area (mined out), 
the Catwalk and the Triangle areas, all of 
which have been consolidated into one 
mining complex.

The Khanyisa mining complex was 
consolidated into one mining right. 
An amended mining right was granted 
in May 2017 and is underpinned by a 
joint venture in respect of the Triangle 
area. Salungano now owns 100% of the 
Triangle area after acquiring the 65% that 
was previously owned by UJU Resource 
Proprietary Limited. 

Initiatives are being pursued to extend 
the life of mine of Khanyisa Complex 
beyond FY23.

Strategic focus area

• Recovery of roof coal in the Khanyisa Catwalk Mine

Links to strategy

    

Performance summary

• Good production performance for the year

• LTIFR of 0.00 (FY21: 0.49) with zero fatalities (FY21: zero)

• Challenges for the year included safety stoppages

Stability Sustainability Scalability
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Who we are

Our operations | continued

Vanggatfontein Colliery Employees: 43 Contractors: 639 Life of mine: 6 years*

Description and location

• Located 16km south-east of Delmas in Mpumalanga

• Issued IWUL in January 2015

Opencast operations capacity  
of 330 000tpm

Operational performance

Produced:  2.9mt

Capacity:  4.0mtpa

Resources:  20.96mt

Reserves:  17.75mt

Average grade:  19.22CV

The colliery endeavours to be self-sufficient 
in terms of water supply and usage and 
the water management system is designed 
to separate clean and dirty water and to 
optimise the recycling and reuse of dirty 
water.

The coal is treated at two plants – at 
500t/h, 2 and 4 Seam plant, which 
produces thermal coal for Eskom, and at 
100t/h 5 Seam plant. 

Salungano deemed it prudent to place 
the mine on care and maintenance in 
March 2022 pending engagements with 
Eskom on the extension of the CSA, which 
required that the entire Vanggatfontein 
resource be dedicated to the power utility. 

The ROM stockpile was processed and 
supplied into the domestic and export 
market.

Strategic purpose

• An integrated management strategy to manage the Moabsvelden and 
Vanggatfontein mining complexes

Strategic focus area

• Shared infrastructure, management and services with Moabsvelden 

Link to strategy

Performance summary

• Consistent production performance up to January 2022 until the operation was 
put on care and maintenance in March 2022

• LTIFR of 0.33 (FY21: 0.48) with zero fatalities (FY21: zero)

*  Life of mine excludes VGF6.

Resources

Moabsvelden Colliery Employees: 14 Contractors: 261 Life of mine: 9 years

Location

• Approximately 11km south-east of Delmas in Mpumalanga; 5km from 
Vanggatfontein Colliery 

Opencast operations capacity  
of 240 000tpm at full capacity

Operational performance

Produced:  2.0mt

Capacity:  2.9mtpa

Resources:  27.62mt

Reserves:  24.84mt

Average grade:  18.31CV

Moabsvelden is the Resources division’s key 
greenfield development that will supply 
Kusile Power Station for a period of around 
10 years and ultimately with approximately 
2.9mt of coal per annum. The project is 
contiguous to the Vanggatfontein Colliery.

Strategic purpose

• To anchor the Delmas complex as the main source on sustained production 
to Eskom.

• Our box cut position presents a good expansion opportunity into neighbouring 
mining rights. Maximise the mining of the reserve by sharing infrastructure with 
Vanggatfontein. 

Strategic focus area

• Scalability

Link to strategy

Performance summary

• Consistent production performance for FY22

• LTIFR of 0.7 (FY21: 0.48) with zero fatalities (FY21: zero)

Project status

• Phase 1 of the project which consists of a box cut development, ramps, 
stormwater management and community projects has been completed.

• Phase 2 of the project entails reaching steady capacity of 240 000tpm which is 
expected to be achieved in October 2022.

• Phase 3 of the project entails:

Ǖ VG6 UG project to reach the full Eskom contractual supply of 3.0mtpa sales

Ǖ Major capex items – crush and screen plant, VG6 UG development, coal 
handling and processing plant

Ǖ Investigating potential synergies with operations which may lead to capex 
reduction

Ǖ Phase 3 is expected to be completed in the second half of 2024.

Resources

Stability Sustainability Scalability
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Our operations | continued

Coal handling and processing facilities

Trading division

Elandspruit  
processing plant

Employees: 21 Contractors: 292

Location

• Elandspruit Colliery, Plaas Goedehoop, Van Dykdrift Road

Operational information

Processed:  2.5mt

Capacity:  2.5mtpa

Acquired:  2014

Vanggatfontein  
processing plant

Employees: 3 Contractors: 84

Location

• Vanggatfontein Colliery 

Operational information

Processed:  2.1mt

Capacity:  2.6mtpa

Acquired:  2017

Wescoal Trading

Employees: 28 Contractors: 12

Locations

• Depots in Pretoria, Bellville and Benoni (winter) • Total sales: 0.7mt 

Operational information

Wescoal Trading is a strategic distribution company that 
specialises in the supply of coal, by road and rail to the point of 
consumption, to diverse customers and industries throughout 
South Africa. The company is a leading coal distributor in 
South Africa with plans to further expand trade internationally 
through an export trading desk. 

The company offers a complete range of coal products on a 
countrywide basis, including:

• sourcing suitable coal product for clients; 

• securing the delivery of product as and when required;

• technical support for steam generation; and

• securing markets for new producers such as other junior 
coal miners.

Leeuw Braakfontein Colliery

Location

Approximately 10km east-south-east of Newcastle in KwaZulu-Natal bordered to the north by Madadeni Township and to the 
east by Osizweni Township

Area Mining method

1 951ha Opencast truck and shovel

Underground mechanised bord and pillar

Leeuw Braakfontein Colliery (“LBC”), on the Klip River Coalfield, is planned to predominantly be a board and pillar underground 
operation targeting the top and bottom coal seams. Continuous miners will be used to mine the underground coal resource. 
LBC has prospects of mining the shallow coal on the flanks of the resource from the opencast mining method. The coal resource 
is suitable for power stations in close proximity to the resource. The mineable tonnes in situ (“MTIS”) coal resource has been 
independently estimated, classified and signed off by CCIC Coal. 

The coal resource estimate declared comprises 60.06mt in the indicated coal resource category and no coal reserves have been 
declared.

The asset is non-core but remains available for future development.

Sterkfontein Project

Location

Approximately 5km south-west of Bethal in Mpumalanga, approximately 89km south of Emalahleni and 149km east-south-east 
of Johannesburg

Area Mining method

7 926ha Underground mechanised bord and pillar

Sterkfontein is an underground bord and pillar prospect that targets No. 4 Lower and No. 4 Upper of the Highveld Coalfield. It is 
planned for Sterkfontein to be a fully mechanised operation using continuous miners. The coal is planned to be processed through 
a double-stage circuit to produce a primary export thermal product and middlings product suitable for a power station. The coal 
resource estimate at Sterkfontein was independently classified and signed off by CCIC Coal. The MTIS coal resources declared 
comprise 50.3mt indicated coal resources and 40.6mt inferred coal resources totalling 90.9mt. There has not been a coal reserves 
declaration.

Keaton Energy Holdings Limited granted Moneybox Investments Proprietary Limited, previously a shareholder in Labohlano Trading 
46 Proprietary Limited, an option to acquire 100% of the Sterkfontein Project following extensive studies conducted. The option 
expired at the end of October 2017. A mining right application has been submitted to the Department of Mineral Resources and 
Energy ("DMRE").

Braakfontein and Rietkuil Project (Vanggatfontein extension)

Location

Approximately 18km south-east of Delmas in Mpumalanga and contiguous to the Vanggatfontein Colliery

Area Mining method

421ha Opencast truck and shovel

These properties are contiguous to the Vanggatfontein Colliery and, as a result, a Mineral and Petroleum Resources Development 
Act (“MPRDA”) section 102 application was submitted on 17 April 2018 to combine the three properties and extend the life of the 
operation. We await approval from the DMRE in this regard.

Latest projects 
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Product sales and achievements

Product sales
Coal mining and trading

Achievements
Salungano’s board adopted the growth strategy in FY22 and 
approved the company’s name change. In the same period, 
Salungano achieved its target of 8mt ROM produced.

In FY22, the group celebrated Khanyisa Colliery Operations as 
a winner of the Coal Safe Award in the category of Compliance 
to Silica. This peer group award recognises the efforts of the 
coal mining industry to uphold safety standards with specific 
reference to the people, environment and the communities in 
which companies operate.

Eskom market 

77%
Domestic sales

98.9%
Export market 

1.1%

Other

23%
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Value chain

Supply chain
Broadening the scope of influence around ethics and ESG is the 
essence of industry leadership and engaging with intent builds 
trust and creates opportunities for partnership and long-term 
value creation.

Salungano is focused on creating value propositions for suppliers 
that are unique and relevant and we believe that an ESG 
leadership role is a fundamental part of that value offering.

Our ESG strategy is an indicator of what we should be seeking to 
influence and control in our supply chain, and we will work with 
our suppliers to do this. Our intention is to guide and support 
those that we work with, having reasonable expectations of 
progress. Benchmarking, measurement and reporting will be 
key enablers of our objectives.

Salungano places high value on supplier engagement and our 
intention is to invite, influence and eventually insist on supplier 
commitments to certain ESG principles and practices. A version 
of the ESG pledge that management and employees have been 
invited to sign will be made available to suppliers in due course.

Downstream activities
Companies are expected to play a role in avoiding or mitigating 
negative impacts on their value chains, even if these occur 
beyond the boundary of control or ownership.

Salungano's contribution to South Africa's energy security 
comes with a degree of responsibility. Our coal customers are 
important to us and the citizens of our country. Our role extends 
beyond supply – we aim to collaborate with our customers 
around South Africa’s Just Transition, contributing to the 
reduction and mitigation of impacts towards sustainable and 
alternative processes and business models.

Our greatest environmental and social impacts exist outside 
our boundary of control and while it is our customers that are 
responsible for GHG emissions from coal combustion, investors, 
consumers and society at large tend to view the industry as a 
massive culprit for the downstream emissions generated by 
Eskom.

Our carbon and climate strategy provides us with a framework 
for climate action. In this context, Salungano will:

• set an example by measuring, avoiding and reducing GHG 
emissions in our operations;

• explore opportunities to incorporate renewable energy and 
offset projects in operations and within our communities;

• influence and eventually drive the adoption of climate 
action policies, practices and reduction targets in our supply 
chain; and

• play a responsible, supporting role in South Africa’s Just 
Transition by investing in ESG projects and assets and 
committing to a net-zero pathway with science-based targets.

Corporate sustainability emphasises the importance of strategies and activities that create value, mitigate negative impacts on 
ESG objectives or influence impacts across the value chain. We strive to maintain and deliver great value in customer and supplier 
propositions and experiences.

We believe that influence starts with leading by example. Healthy platforms for communication and engagement are essential enablers. 
By understanding and responding to the needs of our customers, suppliers and other key stakeholders, we will help to increase shared 
value. To do this, however, we must engage authentically and regularly, and we must be responsive, particularly where material topics 
are concerned.

Impacts on our mining value chain

Exploration Extraction
ROM 
beneficiation Rehabilitation Logistics

Customer 
combustion

Owner of 
activity 

Salungano 
Resources and/or 
contractors 

Salungano 
Resources and/or 
contractors

Salungano 
Resources and/
or contractors

Salungano 
Resources and/or 
contractors

Salungano 
Resources and/
or contractors

Customers 

Activity Extracting coal 
through truck 
and shovel

Processing of 
coal 

Backfilling 
material into 
the opencast of 
underground pits, 
topsoiling, 
and revegetation 

Moving coal 
from the mine to 
the customers 
through rail and 
trucking

Burning coal for 
energy generation 

Environmental impacts

• Land clearing

• Loss of 
biodiversity

• Ecological 
Displacement

• Soil erosion   

• Water pollution 

• Drawdown of 
aquifers 

• Air pollution 

• Noise pollution 

• Waste 
generation

• Carbon 
Emissions  

• Surface and 
groundwater 
pollution

• Erosion 

• Change in land 
use

• Waste 
generation 

• Acid mine 
drainage  

• Land 
subsidence 

• Carbon 
emissions 

• Dust generation 

• Carbon 
emissions 

• Coal ash 
production 

Social impacts

Disturbance of 
original land use, 
i.e., agricultural 
or residential

Disturbance of 
original land use, 
i.e., agricultural 
or residential

• Job creation 

• Enterprise 
development. 

• Cooperate 
social 
investments 

• Bursary and 
training 
opportunities

• Infrastructure 
development, 
i.e., roads, 
clinics, schools, 
maintenance of 
service delivery

• Access to 
land use of 
successfully 
rehabilitated 
land

• The Loss of 
economic 
activity due to 
closure

Increased traffic 
on roads

Access to 
electricity

Significant changes
This has been a year of significant change. The culmination of 
strategic discussions and processes resulted in a name change 
and a commitment to a transition that will significantly change 
the vision and form of the company.

In February 2022, Salungano gave a mining contractor notice of 
termination of its mining contract with Vanggatfontein due to 
the mine being placed on temporary care and maintenance due 
to discussions with Eskom on the CSA renewal not materialising 
post expiry of the existing CSA at the end of February 2022. 
Salungano plans to reopen the mine in the first half of the 2023 
financial year through a hybrid mining model. The operation 
plans to sell volumes mined to other local customers and to the 
export market while it continues to engage Eskom on a CSA. 
Approximately 2 029 contractors were employed at these sites 
and the company’s total contractor employment has therefore 
decreased by 16% in the period.

In December 2021, Elandspruit’s CSA with Eskom came to 
an end but the operation continues to mine and is currently 
supplying coal to other local and export customers. New 
financial provisioning regulations were gazetted by the 
Minister of Environmental Affairs and will come into effect 
on 3 September 2023. These changes will more than double 
Salungano’s liability and increase the amount on our guarantees.

Following the termination of local supply contracts, Salungano 
realised its first export sale in April 2022 and is currently 
engaging with a number of possible traders and foreign 
customers.

Industry associations
We plan to increase our visibility through industry leadership 
and talent mentorship, which will include membership in and 
participation at Minerals Council South Africa and Women in 
Mining South Africa.

External charters and principles
Salungano operates within South Africa’s legislative 
requirements for the mining industry (including the MPRDA,  
the Broad-based Socio-economic Empowerment Charter for the 
Mining and Mineral Industry, 2018 ("Mining Charter") and the 
implementation guidelines for the Mining Charter.

Our reporting process is guided by the principles and practices 
of the GRI Sustainability Reporting Standards and the GHG 
Protocol’s corporate standards.
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Sustainability

Message from the chairman of the 
social and ethics committee

Sustainability context

Salungano’s ESG journey began some time ago, albeit without 
the structure that frames it today. The company’s contractor 
business model along with community social and labour 
commitments have provided a platform for solid organic growth 
and meaningful value creation for stakeholders.

Relationships with contractors and suppliers have been forged 
and the company boasts a Level 1 B-BBEE rating. A revitalised 
new board in 2019 marked an important milestone in the journey 
and the company began contemplating its role in a changing 
socio-economic landscape. 

The business model remained a good platform for growth 
and a structured ESG approach provided the catalyst for the 
emerging diversification strategy, finalised in 2022, capped by 
the announcement of the company name change to Salungano 
Group Limited.

The timing of this sea change has been important in the context 
of South Africa’s Just Transition with increasing expectations 
from government, investors, society and other key stakeholders. 
For example, new legislation means that Salungano’s mine 
rehabilitation exposure could be as much as R1.6 billion and 
access to finance for new coal mining rights in South Africa is 
difficult. The way we present our new strategy will play a key role 
in our investor relations impact.

Importantly, however, global short-term instability has seen 
a rise in fuel and coal prices, which has opened a window of 
opportunity for Salungano, providing a valuable alternative 
in exports to the currently erratic and low-margin trading 
environment in South Africa. Proceeds from the export market 
will provide the company with a valuable economic platform 
for diversification and investments within the framework of 
our strategy.

Salungano has engaged with the JSE to align the group’s ESG 
expectations and the JSE has commended Salungano for its 
comprehensive approach to ESG management and reporting.

Social and ethics committee focus areas have been directed at 
health and safety practices, policy alignment with corporate 
and industry governance expectations, compliance with 
various charters and practices (such as the Organisation for 
Economic Cooperation and Development the Basic Conditions 
of Employment Act and the Labour Relations Act) and the 
company’s ESG strategy, which continues to mature. More 
specifically, the committee has prioritised water impacts, 
rehabilitation programmes, provisions for mine closure, future-
proofing communities and impacts on protected species. 

ESG governance is now well established and is lived and owned 
by our divisions and people. At an organisational level, our 
SteerCo has provided evidence of implementation, meeting 
every two months with workstreams continuously embedding 
the strategy. ESG has found its way into the majority of 
organisational KPIs, and technology systems have been deployed 
to manage ESG performance towards targets and reporting 
and assurance objectives. The implementation of social and 
community programmes is ongoing and now forms part of the 
ESG strategy. Capital provisions and payments for these projects 
are evidence of the value being created.

The social and ethics committee is helping to ensure that the 
board is capacitated so that it can exercise fiduciary impact 
through ESG training for board and executive team members, 
including capacity-building programmes with the Institute of 
Directors South Africa.

Our ESG Barometer is a comprehensive manifestation of our 
strategy, managed by a bespoke Veriport technology platform. 
The barometer incorporates ESG pillars, focus areas, KPAs, 
KPIs and targets, although many KPIs and targets remain in 
development. Only KPIs that have been finalised have been 
included in our ESG Dashboard, which we aim to complete 
this year. Given that the dashboard has only recently been 
implemented and that all KPIs are not yet finalised, its role as 
an indicator of overall ESG performance is premature. We have, 
however, elected to include the dashboard to set a point of 
departure and to benchmark our progress over time. Various 
strategic focus areas in the barometer have KPIs and the 
company’s performance under these are worth noting in the 
ESG chapters and sections that follow.

Andile Mabizela
Social and ethics committee chairman

Thick seams of coal run close to the surface of South Africa’s 
north-east and the country ranks seventh among coal-producing 
and coal-consuming nations. Coal powers more than 75% of 
South Africa’s primary energy needs, and thereby consumes 
approximately 17.8% of the global annual supply.

Coal in South Africa is mined primarily for use in coal power 
stations and for export to nations seeking to do likewise. 
The coal sector contributes to approximately 80 000 jobs 
(or about 0.5% of total employment) and it is widely expected 
that South Africa’s energy needs will be supplied by a mix of 
sources within the next two decades.

This abundant supply of coal sees our national electricity 
grid carry a significantly heavier carbon footprint than all but 
a handful of others and the carbon dioxide released from 
coal combustion is seen as a significant contributor to the 
acceleration of global warming and climate change. GHGs are 
expected to induce an increase in global average temperatures 
by two degrees within many readers' lifetimes, leading to 
increased disturbances to the natural environment humans 
depend upon for life.

Sectors across industry and commerce which tread heavily upon 
the environment are rising to the challenge to address emissions 
while looking to retain the economic benefits of their activities 
in the extended value chain. Salungano joins this just transition 
with a sustainable business case and an important role to play.

Land and biodiversity
Conservation and rehabilitation are important for the protection 
of land and biodiversity. Salungano recognises that land and 
biodiversity are finite resources and that good principles and 
practices implemented during and after mining operations 
reduce the environmental impacts of coal mining. To this 
end, Salungano’s focus areas include reducing damage to soil, 
land, landscapes, biodiversity and natural habitats. By setting 
and managing targets around waste recycling, concurrent 
rehabilitation and soil contamination we reduce impacts and 
minimise financial and natural capital liabilities associated 
with final rehabilitation. Financial provisions for rehabilitation 
are a material issue that requires ongoing evaluation and 
management.

Water and air
Water is a scarce natural resource for the country and a key 
natural capital input requirement for Salungano’s business 
model. Not only can coal mining dust negatively affect air 
quality in areas surrounding the mines, causing damage to crops, 
and the respiratory health of workers and communities, but 
coal washing consumes large amounts of water which may then 
carry these particles of coal dust into the natural environment. 
Well-maintained pollution control dams are key to reducing 

relative water consumption, maximising reuse and preventing 
water contamination and air pollution.

We make it our business to drive excellence in practices that 
are aimed at avoiding water contamination, such as mine 
water effluent and seepage, and pollution control dam capacity 
management and maintenance. This requires the allocation 
of budgets for proactive interventions and the tracking of 
critical incidents such as pollution pools and pollution control 
dam failures. Dust suppression practices are standard in our 
operations and dust fallout rates are continuously monitored 
and managed.

Energy
Salungano intends to continue to play a leadership role in 
the South African economy by using and promoting efficient, 
reliable, and sustainable energy resources. The business of 
coal mining requires significant energy inputs in the form of 
grid electricity and diesel fuel. Energy efficiency and carbon 
emissions reduction are important focus areas for Salungano, 
particularly as an industry leader. We are reducing relative 
energy consumption by driving good practices and efficiency 
projects. Projects are aimed at optimising our energy mix 
such as replacing diesel for electricity or introducing technology 
such as diesel additives and local battery storage solutions. 
We are exploring renewable energy for self-use and have 
developed a plan to assist our employees with reducing their 
carbon footprint by co-funding solar photovoltaic systems for 
their homes. Our GHG reporting activities help us to track and 
reduce energy consumption in operations (scope 1 and 2).

Carbon
As a coal mining company, Salungano acknowledges that it 
must lead from the front, both in terms of limiting emissions 
from operations and influencing and collaborating towards 
a low-carbon growth economy. Salungano has position 
statements on carbon and climate change, and we are 
measuring and reporting on scope 1, scope 2 and scope 3 
GHG emissions. We are in the process of finalising our carbon 
and climate change strategy. Salungano’s role starts with a 
commitment to reducing carbon emissions from operations 
and setting targets that are aligned with global and national 
expectations around emissions reduction and sustainable 
development. Our climate change strategy will incorporate 
specific commitments to internal and external benchmarks and 
initiatives such as Science Based Target initiatives ("SBTi") and 
TCFD undertakings. It will include a framework for emissions 
reduction and offsets and will detail our approach to building 
climate resilience for our operations and our communities. 
Our climate change position paper is a living document that 
updates stakeholders on our medium- and long-term strategy 
and our plans and activities to influence and collaborate around 
a low-carbon growth economy.
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With four mines and three processing plants, Salungano is an 
important part of South Africa’s growth story and a role player 
in the country’s just transition. Our transition to a diversified 
mining and investment company is an important step for 
various key stakeholders and our business model makes us a 
valuable contributor to the national sustainability agenda.

Salungano supports the notion that GHG emissions and 
economic development must be decoupled in a sustainable 
South Africa. Our long-term vision is to continue playing an 
important role in South Africa’s energy sector, investing in 
present and future technologies and building a diversified 
mining and investment portfolio that includes assets in 
minerals, renewables, agriculture and other key green 
economy sectors.

Salungano’s ESG SteerCo was established as an operational 
subcommittee of the social and ethics committee to 
implement the ESG strategy and drive performance and 
accountability with the assistance of the ESG Barometer 
framework. Various KPIs have been developed and others are at 
an advanced stage of finalisation. Our intention is to continue 
developing realistic and authentic targets and KPIs, while 
acknowledging the requirement to connect these to external 
sustainability thresholds.

This inaugural sustainability report provides a sense of the 
approach and structure of our ESG strategy. Future reports 
will provide greater clarity and performance information as we 
finalise focus area targets and KPIs. In the meantime, we have 
provided context and information about Salungano’s approach 
and response to sustainability within our ESG focus areas, 
providing performance information where possible.

Salungano will strive to meet and exceed industry standards 
in the coal mining sector, while tracking global and national 
expectations for emissions reduction pathways, science-
based targets and South Africa’s Just Transition. Our strategy 
is to lead the industry as it finds the balance between carbon 
emissions and carbon reduction and removal, towards a 
sustainable net-zero position for the company and the country.

We endorse a science-based targets approach as a mechanism 
for achieving net-zero emissions and are working with external 
consultants to identify emissions reduction scenarios and an 
abatement pathway that, in due course, can be validated by 
the SBTi.

Our work around land, water and air issues is described in detail 
in this report, both in terms of day-to-day management and 
mine closure and rehabilitation.

Salungano values the communities that we work with. We are 
accountable for how our business impacts these communities 
and our SLPs continue to reflect this. We understand that our 
own success is dependent on their sustainability.

The governance of our ESG strategy is a key success factor 
and we have developed what we feel is a strong management 
approach in this regard. Further information can be found in 
the governance chapter of this report.

Our ability to achieve the goals that we are setting is linked to 
the partnerships and collaborations that we can create and 
maintain. We understand that this will not happen if we do 
not engage authentically and respond responsibly.

Freddy Ndou
ESG steering committee chairman

Our comprehensive ESG strategy is at the heart of the 
company’s transition and will continue to play a guiding role in 
our operations and investment decisions. The strategy has also 
been an influential catalyst for the evolution of our business, our 
brand and our people.

Developed in FY20, Salungano’s ESG strategy is authentic, 
credible and aligned with best-practice reporting standards and 
methodologies. It will secure the future of the company and 
its employees and guide its transition through diversification. 
Investors and key stakeholders have been leading the call for 
long-term, stakeholder-centric change in the mining sector. 
The leadership team started integrating and implementing 
the strategy in FY22, in line with the group’s FY22 initiatives 
to consolidate, reposition and refocus. 

In addition to providing guidance for our emerging role in 
South Africa’s Just Transition, our ESG strategy gives us the 
opportunity to establish ourselves as a responsible mining 

operation, by providing a clear leadership focus and unlocking 
opportunities for cost savings, increased efficiencies, risk 
mitigation, reputation enhancement and competitive advantage, 
as we embark upon a mineral diversification discovery journey 
for future consideration.

By remaining accountable for the successful delivery of the ESG 
strategy programme, Salungano aims to become an exemplary 
leader in South Africa’s low-carbon economy. The company is 
driven to act as a steward of the natural environment and to 
uplift employees and communities impacted by the company’s 
business activities.

The ESG strategy is built on three pillars: environmental, 
social and governance. Each pillar encompasses key themes 
against which organisational performance is measured. These 
pillars and themes inform high-level objective statements 
and management priorities aligned with the United Nations 
Sustainable Development Goals ("SDGs"). 

ESG themes and focus areas

Environmental Social Governance

Land and biodiversity
Conservation
Rehabilitation

Water and air
Water efficiency
Water quality
Air quality

Energy
Energy efficiency
Sustainable energy

Carbon
Carbon management
Climate change

People
Employees
Contractors

Communities
Social licence
Development

Value chain
Customers
Suppliers

Stakeholders
Engagement
Association

Corporate governance
Value creation strategy
Accountability

Ethical and responsible leadership
Ethical leadership
ESG leadership

Regulatory compliance
National and industry
Regulations
Standards and benchmarks

KPIs under each of the 11 strategic themes inform the ESG Barometer, which integrates ESG into existing activities to measure and track 
performance against KPIs. This is supported by internal and external communication plans to drive knowledge, ownership and culture.

Message from the ESG steering committee ESG strategic approach
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ESG strategic approach | continued

ESG Barometer
The ESG Barometer is the key tool against which our ESG 
performance is measured, providing an instant overview of 
ongoing organisational performance against the three key pillars 
and 11 key themes contained in the ESG strategy.

Each theme is underpinned by specific KPAs and within each 
KPA, there are specific measurable targets or KPIs that have been 
set. The barometer tracks these KPIs against the set targets.

The barometer KPIs were developed through robust, organisation-
wide consultation with top management to understand key 
value creation activities pertinent to the organisational business 
model, and through a material issue identification process. 
The barometer will be updated regularly and used to manage, 
implement and measure progress against targets with constant 
feedback to manage issues proactively. It will also assist in 
identifying non-performance and refocusing efforts.

Our most recent revisions of barometer targets included linking 
targets to authentic planetary and societal thresholds. By 
understanding our planet’s carrying capacity, we can identify 
sustainability boundaries that should inform our targets. 
Celebrating incremental improvements on the ESG Dashboard 
remains a good practice, provided we are conscious of where the 
sustainability threshold lies in each instance.

Since the dashboard has only been implemented recently and 
all KPIs are not yet finalised, its role as an indicator of current 
overall ESG performance is premature. We do, however, include 
selected performance information in the following sections as a 
point of departure and to benchmark our progress over time.

Material topics
Our ESG strategy development approach included a materiality 
process that identified and prioritised risks and material issues 
for Salungano. This process considered the extent to which 
(a) issues may impact the organisation’s ability to create 
economic, environmental and social value and (b) are issues for, 
or may have an influence on, the assessments and decisions of 
key stakeholders.

An initial survey and workshop delivered outputs that were then 
incorporated into the ESG strategy. Further materiality exercises 
have since taken place and as the organisation transitions 
towards becoming a diversified mining and investment 
company, the process has become more complex. At the time 
of publication of this report, a “materiality universe” has been 
created which, while not in its final form, is a fair reflection of 
the current and emerging focus areas for Salungano. 

The company’s risk management team has supported the 
ESG SteerCo, embracing the principle of double-materiality 
in the mapping process. Salungano’s material topics profile 
will be finalised following the completion of engagements 
with the executives and management, the board and selected 
stakeholders within the context of the transition strategy.

Salungano material topics and focus areas 2021/22

Economic/strategic Environmental Social Governance

• Strategy and business 
model implementation

• Investment philosophy, 
criteria and implementation 
and access to capital

• Coal prices and exchange 
rate (exports)

• Operational costs, 
efficiencies and asset 
optimisation

• Absence of long-term CSAs

• Funding, transition strategy

• Economic export 
opportunities: challenges 
of poor access and logistics 
reliability and costs

• End of life: sustainable 
closure

• Mine rehabilitation 
liabilities

• Challenges relating to 
carbon reduction and 
compensation pathway

• Climate change: strategic 
and operational risks

• Water contamination 
management

• Water scarcity, biodiversity 
protection

• Skills and expertise for 
Salungano – current and 
future requirements 
(e.g. export, agriculture, 
renewables)

• Workforce health and safety

• Social licence to operate, 
local community impacts

• Employee satisfaction, 
retention and morale

• B-BBEE, supplier 
development and 
localisation

• Just transition: governance, 
pace of implementation, 
board commitment

• Legal/regulatory 
compliance

• Supply chain sustainability 
and standards

• Contractor sourcing and 
management

• Customer requirements: 
compliance issues

• Embedding ESG in the 
organisation

• Labour relations

• Greenwashing and 
greenwashing perceptions

• Ongoing management of 
fraud and corruption

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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The Salungano Group is born
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Policy and practices
Salungano's new corporate strategy is underpinned by a sound 
policy framework, which has been established over many years 
and is informed by, inter alia, industry regulatory requirements, 
the JSE Listings Requirements and a comprehensive ESG 
strategy. In 2021, the company took specific actions to introduce 
or strengthen ESG policies that were directed at responsible 
leadership or positions on material topics such as climate 
change.

Guided by the United Nations Universal Declaration of Human 
Rights and the South African Constitution, Salungano commits 
itself, socially and morally, to human dignity, equality and 
the social welfare of its employees and others affected by its 
activities.

Our commitment includes, but is not limited to, the freedom 
to contract, the freedom of association and the right to 
collective bargaining, safe and clean working conditions and fair 
remuneration.

Salungano's policies are approved by its board.

Important internal policies are accessible and communicated to 
all employees and contractors through induction and ongoing 
employee engagement. Employees are required to sign their 
commitment to compliance with company policies and are 
expected to remain abreast of policy amendments, which are 
communicated to employees and stakeholders via newsletters, 
email and notice boards in key operating properties.

Formal local community grievance processes
A whistle-blower system is available and communicated to all 
Salungano stakeholders and an incident report is presented 
to the social and ethics committee and the remuneration 
committee quarterly. All site entrances have a complaint 
register book where community-affected members can lodge 
complaints. Community forums are also used to register and 
resolve community complaints.

ESG strategic approach | continued

Summary of findings and observations for preconditions
There were eight findings and observations identified in the performance of our engagement. Each of these findings and observations 
was categorised according to the "category of findings" outlined at the base of the following table:

Condition assessed High Medium Low

Roles and Responsibilities – 1 –

Appropriateness of definitions Key Performance Indicators (KPIs) – – 1

Criteria’s suitable for nominated users. – 1 –

Data Verification and evidence support 3 1 1

High Medium Low

A finding indicates that the subject is not 
ready to undergo assurance and requires 
intervention before assurance pre-
conditions are met for Salungano.

A finding that represents an area of concern 
that may illustrate that the pre-conditions 
for assurance are not met for Salungano 
when combined with other findings.

A minor but reportable finding that may 
affect the efficiency and/or effectiveness 
of a future assurance engagement. 

There are several operations with significant actual and 
potential negative impacts on local communities. These include 
Vanggatfontein Mine (blasting and dust-related complaints 
from local farmers) and Moabsvelden Mine (blasting and traffic-
related complaints from the local community).

Khanyisa Mine had blasting and underground water-related 
complaints from the local community and at Elandspruit Mine, 
grave relocation, dust and blasting complaints were registered. 
Changes to community stakeholder engagement took place 
during the year at the new Moabsvelden Mine, where a local 
stakeholders’ consultative group was formed. None of the 
operations have reported any new, significant actual or potential 
negative impacts on local communities.

Accountability and transparency
In the interests of accountability and transparency, Salungano 
will seek limited assurance over selected ESG KPIs as part of the 
objective to report on ESG performance to key stakeholders.

Salungano contracted KPMG to undertake an assurance 
readiness assessment of its draft sustainability report.

KPMG used the principles of materiality and rational purpose 
to guide the identification of KPIs over which to perform the 
assessment. The criteria used to prepare and report on the 
selected KPIs were aligned with the GRI Standards and the  
GHG Protocol, supported by Salungano’s internally developed 
criteria. These are guided by South African legislative 
requirements for the mining industry including the MPRDA, 
the Mining Charter and the implementation guidelines for the 
Mining Charter.

Using the results of the assessment, Salungano’s next steps will 
be to transition to an assurance engagement over the company’s 
ESG/sustainability reporting process, while addressing the 
findings across all KPI’s.
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Introduction Economic context

Much has been said and published about the differences between the terms ESG and sustainability. 
While ESG is an effective and developing approach to identifying, measuring and tracking non-
financial impacts and value, the extent to which any ESG targets or claims are connected to 
sustainability is largely a function of whether they have been benchmarked against external 
sustainability thresholds such as the carrying capacity of the planet. Similarly, ESG cannot be a total 
measure of sustainability without considering economic information. 

Salungano adopts a rational approach to ESG and sustainability within our organisation, 
industry and the national context. Practically, we believe that the organisation’s economic 
performance underpins its ability and capacity to deliver environmental and social value and 
that trade-offs are often necessary. This is borne out by the concept of the just transition. 

Salungano’s financial performance is currently reported in terms that are somewhat 
conventional. However, as we develop our ESG Barometer (including the economic pillar), 
we are looking for ways to track economic information using KPIs that are more meaningful 
within an authentic sustainability context. In the meantime, as we celebrate a significant 
year, we are pleased with our financial performance, which will support and enable our 
ESG strategy. 

Economic performance
The improvement in sales volumes after the negative impact of COVID-19 and the ramp-up 
of Moabsvelden has had a positive impact on the FY22 results. Revenue increased by 32% to 
R5.1 billion (FY21: R3.9 billion) and gross profit increased to R551 million (FY21: R411 million) 
resulting in a gross profit percentage of 10.7% (FY21: 10.5%).

During the past year, the balance of the investment in Arnot of R59 million was impaired due to 
uncertainties around the timing of securing funding for the operation. Salungano has performed 
a valuation and still believes that there is significant value in the operation despite the current 
challenges. This impairment, with the movement in credit losses has impacted the profitability 
of the group and resulted in operating profit of R138 million (FY21: R135 million). The operating 
profit is net of depreciation and amortisation of R446 million (FY21: R415 million). The group 
has delivered EBITDA of R646 million (FY21: R569 million), which has played a pivotal role in 
the company meeting its debt covenants.

Finance costs of R181 million (FY21: R181 million) remained the same as the prior year due to 
the unwinding of the rehabilitation provision and a fully utilised revolving credit facility. Of 
this total, the finance cost as a result of unwinding the rehabilitation provision is R91 million 
(FY21: R76 million), and the lending-related finance cost has reduced to R90 million 
(FY21: R104 million) due to a significant reduction in debt during the current financial year.

The current year performance has resulted in headline earnings of 6.13 cents per share 
(FY21: 2.87 cents loss per share), an improvement of 314%.

The group's immediate priorities are to ramp up supply in the domestic market and increase coal 
supply into the export market.

Salungano is in a good position to deliver good returns for shareholders in the current favourable 
coal pricing environment. 

Salungano will also continue to evaluate various growth opportunities in line with its strategy to 
become a diversified investment company. Its focus is to play a part in the shift to cleaner energy 
sources in South Africa as the country undergoes a just transition. The transition strategy of the 
group is guided by its ESG principles. While numerous opportunities are being assessed against 
the group's investment philosophy and criteria, no imminent announcement should be expected 
in this regard. The group remains committed to ensuring that it contributes to government’s 
net-zero carbon emissions commitments through implementing ESG-compliant technologies, 
such as the Acrux Sorting Technologies, which enable us to produce more environmentally 
friendly products at a lower cost of production per tonne, which supports energy transition. 

While the mining sector is a significant socio-economic value contributor in South Africa, potential negative 
economic impacts must be managed responsibly such as the economic sustainability of communities 
following mine closures.

Catalyst of economic development through coal-powered electricity
The economic impact of coal mining in South Africa is primarily a key contributor to a secure and reliable 
energy supply to the nation and within Africa and acts as a catalyst for economic development and growth. 
Driven by affordable access to high volumes of coal, as well as the benefit of legacy investments throughout 
the sector, coal remains the most important and dominant global energy source.

In time, this will shift to favour renewables. Salungano will continue to incrementally shift its market 
position to become a broad energy company, focused on energy generation across different areas, including 
renewables, while maintaining a fair amount of coal involvement that will reduce over time.

Job creation
Before, during and after the economic lockdowns brought on by the COVID-19 pandemic, the biggest operating 
expense for the mining industry was employment benefits and contractors. In other words, this amount is 
invested into the South African economy through tax and discretionary spending each month. This affirms 
Salungano's direct economic empowerment and continued contribution to the welfare of their communities.

Skills development
South Africa is well-endowed with mineral resources and, with the global decarbonisation drive gaining 
traction and the recent commodity boom that some experts have called the start of the next commodity 
super cycle, the opportunity to diversify into other commodities looks attractive. The growing global demand 
for agricultural produce provides great opportunity within this sector, and with access to large pieces of land 
as mining areas are mined and rehabilitated, Salungano will be increasingly well placed to farm their land.

Infrastructure development
During 2021, Salungano's major customer, Eskom, shed 2 416GWh over 48 days, up from 1 798GWh over 
57 days in 2020. Eskom’s operational problems, while attempting to manage grid pressure, continue to 
impact domestic coal demand. Eskom supplies around 40% of Africa’s electricity.

Current high seaborne coal prices make the export market very attractive. Various logistics and port operations 
are being explored for the group to participate in the export market more efficiently.

Transnet is reconceptualising its approach to opening its port and rail networks, including 8 000km of  
branch lines, to private participants and opportunities to acquire rail concessions and rail sidings are 
expected to arise.

With four operating mines, as well as the Arnot Mine restart in progress, various opportunities exist to retain 
margins within the group through supply chain initiatives.

Significant opportunities will continue to become apparent in the renewables space as South Africa follows 
the rest of the world to fewer carbon-emitting technologies.

In preparing for this eventuality, the group actively contributes to safeguarding local power generation jobs, 
while providing a stable and reliable electricity supply to fuel nationwide economic development.

Economic sustainability during the just transition
There is a significant number of years left on the group’s coal-mining licences, but once the concessions are 
mined-out there will be the real economic impact of job losses and the suspension of social development 
programmes in adjacent mining communities. The group is focusing on mitigating these negative impacts as 
far as possible with the re-skilling of mining personnel to ensure income stability.

Any failure to successfully rehabilitate land and water resources at mine closure will be felt through the limiting 
of economic opportunities that rely on land and good water sources to take place such as farming.

Dashboard

Operating expenses up 14% to 

R325 million
(FY21: R285 million)

Net loss after tax up 3% to 

R37 million
(FY21: R36 million loss)

Headline earnings per share 

6.13 cents
(FY21: 2.87 cents loss)

Gearing ratio at

47%
(FY21: 55%)

Cash generated from operations 

R672 million
(FY21: R773 million)

*  Excluding expected credit loss 
movement and impairments.

Dashboard

Revenue up 32% to

R5.139 billion
(FY21: R3.902 billion)

ROM production volumes of

8.2 million tonnes
(FY21: 7.7 million tonnes)

Gross profit up 34% to 

R551 million
(FY21: R411 million)

EBITDA up 14% to 

R646 million
(FY21: R569 million)

Salungano adopts a 
rational approach to ESG 
and sustainability within 
our organisation, industry 
and the national context.

Significant opportunities 
will continue to 
become apparent in 
the renewables space 
as South Africa follows 
the rest of the world to 
fewer carbon-emitting 
technologies.
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Introduction Environmental context

Salungano has adopted the theme of healthy planet, healthy 
people from the sixth global environmental outlook as we 
want to play our part by contributing to the environmental 
dimensions of the SDGs.

Fundamental to our ESG strategy is the intention to manage 
our environmental impact, including our contributions to 
climate change. Our three-phased approach started by 
identifying material environmental impacts, the development 
of a comprehensive ESG framework, and using best practices 
promoted by globally relevant frameworks and standards 
such as the GRI Standards, the <IR> Framework and GHG 
Protocol. Secondly, we developed an ESG Barometer to track 
the performance of the organisation against the ESG strategy. 
Lastly, we created an implementation plan to integrate and 
implement the strategy into the group.

With each phase, key lessons were extracted to ensure 
continuous learning in the journey. One reminder with relevance 
to our environmental work was that we cannot manage what we 

cannot measure. We need to understand, identify and measure 
the environmental impacts of our operations including our 
direct and indirect GHG emissions before making a considered 
commitment towards South Africa’s 2050 net-zero carbon 
emission deadline for the just transition. In the past year, we 
have invested in measurement and management tools for the 
four key strategic environmental themes.

The key highlight in this reporting period is the development 
of an environmental strategy for the group. The strategy 
focused on the department as a support system for the 
operations. The strategy outlined the operational and strategic 
objectives for the business. We were issued two IWULs by the 
Department of Water and Sanitation (“DWS”) for the expansion 
of Vanggatfontein and Elandspruit. We also received a second 
place environmental award from Coal Safe for Khanyisa 
Colliery. Salungano had two lows in the environmental pillar, 
which were two pollution control dam overflows. The incidents 
were reported to the DWS as per the National Water Act. All 
the obligations required by DWS were met.

Salungano representatives received the second place award from Coal Safe for the Khanyisa Colliery.

Salungano recognises the potential for significant 
environmental impacts across our expanded coal 
mining value chain, which include environmental harm 
from extraction and GHG emissions from combustion. 
Understanding impacts in each of the five life cycle stages 
enables us to target climate mitigation and adaptation. 
Where these impacts fall outside of our boundary of control, 
we will look at initiatives to influence them.

Exploration, extraction, processing and distribution require the operation 
of blasting, heavy machinery, fleets of trucks and train sets. Diesel and 
coal-fired electricity are GHG-emitting resources used in these phases. The 
exploration process involves blasting and stockpiling. Blasting times, noise 
reduction, air particle impact and site rehabilitation are closely managed.

Extraction requires moving waste until rehabilitation and transporting 
material for processing. The distance between sites determines the volume 
of diesel required.

Separating coal from the rock is water-intensive and creates a dust and slurry 
by-product which must be filtered and disposed of responsibly to prevent 
groundwater contamination. Vanggatfontein has a filter cake plant to better 
manage slurry and tailings.

Burning coal for heat and energy emits air pollutants that affect people and 
the environment. These include sulphur dioxide emissions which can create 
toxic rain, and coal ash that contaminates water resources.

Salungano’s community-centric policies and practices around pollution, dust 
and noise receive continuous stakeholder engagement to ensure we are held 
to our own high standards.

The mining sector will remain a driver of value in South Africa within 
the pathway of the country’s just transition. Salungano understands the 
potential impacts and trade-offs required to support this objective. The 
company believes there is an opportunity to provide leadership in modelling 
responsible coal mining.

This intention begins with removing and mitigating impacts on operations 
and extends to the responsible rehabilitation of closed mines to prioritise 
land use and biodiversity.
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Focus areas

Land and biodiversity
Salungano understands that land and biodiversity are valuable 
resources in South Africa. Our operations have a significant 
impact on both, so a key priority, for the business is to reduce, 
mitigate and offset any impacts in line with the National 
Environmental Management Act and its associated specific 
environmental management acts, and our other environmental 
authorisations.

Land and biodiversity FY22 FY21

Biodiversity – harm to red list 
protected species Zero Zero

Rehabilitation – backfill volume 
(metric tonnes) 7 616 583 9 485 049

Surface mining removes large volumes of soil and rock, known 
as overburden, which lie above the workable coal seams until 
they are used for backfilling and ultimately restored as part of 
rehabilitation at mine closure.

Soil contamination should be minimised and land rehabilitated 
to its maximum potential while the mine is operational and after 
its closure.

We have been able to minimise financial and natural capital 
liabilities and reduce impacts linked to final rehabilitation by 
setting and managing targets around waste recycling, concurrent 
rehabilitation and soil contamination.

The reduction of rehabilitation backlogs through collaboration 
with community companies to focus on legacy pits attests 
to the increased pace in rehabilitation. Projects included the 
rehabilitation at Elandspruit where 283bcm was removed. This 
will be duplicated at Khanyisa and Vanggatfontein, while other 
areas ready for financial rehabilitation will be targeted this year.

Employees at community-based companies are trained to 
provide the technical expertise required for final rehabilitation, 
topsoiling, amelioration of the soils and indigenous seeding to 
meet the commitments of the environmental management 
plan. In parallel to this, a rehabilitation policy with concurrent 
rehabilitation volume targets and an implementation plan are 
being developed to improve contractor accountability while the 
site is being rehabilitated. This dramatically minimises the end 
of mine life impacts on water and soil. Critically important is 
the rehabilitation and biodiversity management in our mining 
operations.

In the first part of the financial year, we undertook a 
rehabilitation optimisation project. The project had three 
significant components.

The first was an assessment of our mine closure policies, practices 
and provisions against the gazetted amendments of the 2015 
financial provisions regulations and the proposed 2019 NEMA 
Financial Provisioning Regulations. The assessment provided 
clarity on business impact should both regulations come into 
effect, and plans are in place to meet the regulatory obligations. 

Secondly, we undertook a group-wide project to develop and 
update rehabilitation plans for optimisation and improved 
environmental outcomes. Lastly, we developed a rehabilitation 
strategy for the group to standardise rehabilitation across the 
various operations.

Considerable effort went into reducing the rehabilitation backlog by partnering with the community to add capacity to the mining 
contractors on site. More needs to be done to accelerate rehabilitation and there is a firm commitment from the executive committee 
and the board, which includes the provision of capital to meet the commitments. The tables below show the executed work and 
status of our mine closure assessment ("MCA") and provision. 

Rehabilitation performance 

Operation 

Life of 
mine
Years

Cumulative 
backfilled 

material 
(March 2022 

survey)
Cubic 

tonnes

Annual 
backfilled 

material 
Cubic 

tonnes

Size of void
Cubic 
tonne 

Elandspruit 3 10 974 344 1 956 864 14 564 135

Khanyisa 1 3 440 578 201 299 6 518 653 

Moabsvelden 9 6 373 714 2 212 723 8 152 360

Processing 3 368 100 33 480 –

Vanggatfontein 6 30 755 032 2 981 262 30 755 032

MCA and guarantees

DMRE
R’million

Volume-
based

A
R’million

Guarantees
R’million

Rehabi-
litation

fund
R’million

Shortfall
B

R’million

Elandspruit 96.8 429.1 109.9 – 319.2

Khanyisa 62.1 132.4 60.1 – 72.3

Moabsvelden 57.0 241.3 41.7 – 199.6

Elandspruit processing 24.9 87.0 40.6 – 46.3

Vanggatfontein 211.0 1 129.4 225.2 – 904.2

Salungano – – – 124.3 –

451.9 2 019.1 477.5 124.3 1 541.7

Biodiversity

Environmental focus areas
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Environmental context | continued

Salungano works hard to limit effects on natural resources and 
rehabilitate affected areas – especially in the areas of soil, land, 
landscapes, biodiversity and natural habitats.

Salungano's Elandspruit site is home to the International Union 
for Conservation of Nature Red List African Bullfrog in the 
wetlands and pans, both biodiversity areas and adjacent to the 
mining site. The Vanggatfontein site, with its respective wetland 
and pan, is the only other biodiversity area in proximity to the 
group's operations.

In FY20, pollution control dams at the processing plants at 
Elandspruit, Khanyisa and Goedehoop overflowed due to 
extreme rainfall of more than 100ml over 24 hours for several 
days in December 2020. The incidents were reported to the 
DWS as per section 19 of the National Water Act, 36 of 1998. 
No significant fines were received for non-compliance with any 
environmental laws or regulations during the year.

Conservation
Salungano developed a biodiversity policy that attests to our 
commitment to protecting sensitive areas, such as wetlands 
and pans, as well as red list species such as the bullfrogs at 
Elandspruit Colliery’s Graspan Pan. We also undertake rigorous 
biomonitoring of our watercourses.

Waste
Salungano's waste management policies and practices are 
directed at South Africa's fast-moving regulatory requirements 
and, more foundationally, based on sustainability and circular 
economy principles. 

Waste FY22 FY21

Waste to landfill (t) 592.46 678.53

Waste intensity (t/mt) 72.1 85

Water and air
Water
Water is an essential natural capital input in the Salungano 
business model and a scarce natural resource for South Africa. 
Coal mining dust can degrade air quality in areas around mines 
that damage crops, vegetation, workers and communities. 
Salungano is committed to valuing and protecting water 
resources and air quality, as well as reducing relative water 
consumption, maximising water reuse, preventing water and 
air pollution and water contamination from operations.

Salungano understands that mining-caused water pollution 
increases the pressure on water resources across the world, and 
specifically in South Africa where there is a legacy of mine water 
contamination in the Witbank Coalfields and gold mines.

The issue is further exacerbated by climate change. In most 
regions, slow-onset environmental disasters such as water 
scarcity, drought and flooding give rise to increased pressure 
on South Africa’s fresh water resources.

We are committed to running water consumption at our 
operations in a closed loop, where water used for beneficiation 
is recycled. Our commitment includes developing and 
implementing water conservation and demand management 
plans in FY23 and installing water meters in key areas, to ensure 
that real-time water balances are available to manage water use 
efficiencies and intensity.

Water efficiency FY22 FY21

Water consumption (m3) 408 968.19 3 396 754.8

Water intensity (m3/t) 0.049771 0.52

Salungano draws water from boreholes and practices pit 
dewatering. This water is largely used for dust suppression 
and coal washing.

We have developed a comprehensive water management 
policy that guides the implementation of site-specific water 
conservation, demand management plans and stormwater 
management plans.

Similarly, a rehabilitation policy with concurrent rehabilitation 
volume targets and a plan to achieve this is being developed. 
This will include improved contractor accountability regarding 
rehabilitation and avoidance of large end of mine life impacts 
on water and soil.

The company adopted the use of an advanced sensor-based 
sorting solution from Acrux Coal Sorting Proprietary Limited.

Acrux is a fully funded turnkey solution and will reduce 
sulphur and ash content in ROM coal by up to 70% and 35%, 
respectively. It is this reduction, particularly in sulphur, that  
ensures the customer receives a cleaner product, and new 
markets are more accessible.

The environmental benefits of using this sensor-based sorting 
technology outperform other known and traditional technology 
currently available in the market. When measured against 
several key metrics (such as water consumption, GHG emissions 
and waste generation), the overall environmental footprint is 
significantly reduced. In addition, the ability to extract value 
from low-grade coal leads directly to an increase in saleable 
product. The corresponding reduction in stockpiles and mine 
tailings deposits helps to preserve landscape and groundwater 
integrity. In particular, the processing of surface stockpiles 
will directly impact Salungano’s financial provision for future 
rehabilitation.

Water pollution
Salungano regularly measures water quality to comply with and 
surpass quality adherence requirements. The mines continue 
to conduct water quality monitoring according to the IWUL 
conditions. Exceedances are investigated and action plans 
effected to mitigate incidents.

Air
Emissions generated by mining activity continue to alter the 
composition of the atmosphere, leading to air pollution, 
climate change, stratospheric ozone depletion and exposure to 
persistent, bioaccumulative and toxic chemicals. Salungano’s 
operations are in the National Environmental Management Air 
Quality Act Highveld which has been declared a priority area. 
It is therefore critical for the business to measure, manage and 
reduce our ambient air quality impacts. We run an extensive air 
quality monitoring programme and report our emissions in line 
with the South African Greenhouse Gas Emissions Reporting 
System and the South African National Atmospheric Emission 
Inventory System.

Salungano is investigating practices that would further reduce 
dust emissions such as using bitumen emulsion products for dust 
control, road stabilisation and automated dust suppression devices.

The group experienced only six dust emission exceedances 
during the past financial year, which is a significant reduction 
from last year. We will introduce a programme to reduce 
ambient quality in our operations in the forthcoming year 
to enact our commitment to zero exceedance.

  Energy
Energy FY22 FY21

Electricity consumption (kWh) 198 866 811 14 530 386x

Electricity intensity (kWh/t) 27.62 24.20

Diesel consumption (L) 29 541 860 29 954 096

Diesel intensity (L/t) 4.1 3.9

Salungano’s energy profile is changing to reflect present national 
pressures, global concerns and environmental priorities. 
South Africa relies on coal to power its economy and Salungano 
aims to play a leadership role in the energy value chain. However, 
coal mining is energy-intensive, and our energy efficiency and 
alternative energy objectives are increasingly important.

Electricity drawn from the national grid makes up the majority 
of the energy required for our coal mining and processing 
operations.

Diesel fuel and grid-supplied electricity are currently the 
predominant sources of energy for Salungano. Where grid 
electricity is not available, diesel generators are used to supply 
the required power. Diesel is also used to fuel the vehicles 
and machinery used during the mining and distribution 
of coal. The group is preparing to enter tariff and zoning 
negotiations with Eskom to rezone from agricultural tariffs 
to industrial tariffs.

As an owner and operator of four relatively small mines by 
South African standards, and three processing plants, the 
energy requirements of the group are reasonable in the current 
climate. However, as drastically reducing the embodied carbon 
footprint of goods and services dependent on coal-powered 
electricity comes under increasing pressure, locally and abroad, 
the demand for less environmentally detrimental energy sources 
will increase.

Salungano’s organic growth as a company is a result of expert 
and experienced sector insight. The incremental and steady 
growth of the group allows it to support South Africa’s energy 
infrastructure, create jobs and economic opportunities in the 
communities it serves and contribute towards a just transition 
for the industry.

A just transition is key for those working in the coal industry to 
adopt new, future-focused skills that will ensure they benefit 
from employment opportunities.
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Salungano’s intention to take up a leadership role in our 
economy will require the use and promotion of efficient, reliable 
and sustainable energy sources and positioning the company to 
utilise diversified opportunities through our partnerships and 
business model. Energy management will become a business 
priority to reduce relative energy consumption through adopting 
best practices and projects that optimise our energy mix as 
well as using technology to improve our financial standing and 
ecological impact.

Salungano believes that by continuously developing and sharing 
our position on the future of energy in South Africa, we can lead 
discussions, collaborate and maintain our relevance for investors 
and other key stakeholders.

Salungano is making less use of diesel generators and lighting 
plants to reduce direct GHG emissions. Only one of our five 
operations, Moabsvelden, uses diesel generators on a full-time 
basis. The others use generators for emergencies only. These 
changes have reduced our scope 1 emissions by more than 50% 
since our baseline year (2018).

In the next financial year, Salungano will endeavour to invest 
in renewable energy to power its mining operations. We are 
assessing an employee scheme to subsidise the installation 
of solar power at the homes of participating employees as a 
possible offset project for the organisation’s carbon emissions. 
We are investigating the purchase of carbon credits to make a 
science-based commitment to carbon neutrality and net-zero 
carbon emissions.

 Carbon
Strategic response
Salungano’s role starts with a commitment to reducing carbon 
emissions from operations and setting targets that are aligned 
with global and national expectations around sustainable 
development, in line with our ESG strategy. In addition to 
Salungano’s coal mining activities, the company will continue 
to explore mining diversification opportunities and renewable 
energy projects that will underpin the transformation strategy, 
to shape and define the long-term outlook.

Salungano is investigating various renewable energy 
technologies to increase energy security and efficiency, while 
reducing direct carbon emissions. Considerations to expand 
the renewables programme over time may create strategic 
opportunities to enter into power purchase agreements with 

Climate change
There is no doubt that climate change is a significant threat to 
our planet. Similarly, coal-based energy is contributing to the 
carbon dioxide emissions levels with a severely harmful impact 
on global warming and anthropogenic climate change.

Climate change also poses a risk to Salungano’s operations 
and communities. Extreme weather events cause operational 
disruptions and distress for impacted communities. Our climate 
strategy is anchored by the group’s transformation strategy, 
which includes community building plans and recognised 
external benchmarks and initiatives, such as science-based 
targets or the TCFD. This will include a framework for emissions 
reduction and offsets and detail our approach to building 
climate resilience for our operations and communities.

Our climate change position paper is a living document that 
updates stakeholders on our medium- and long-term strategy, 
as well as our plans and activities to influence and collaborate 
to achieve a low-carbon growth economy.

Just transition plan
Salungano will develop a just transition plan to structure 
existing strategic intentions and focus areas aimed at 
avoiding or mitigating negative impacts from our initiatives 
to decarbonise our activities and offering.

Some of these impacts relate to the economic consequences 
of end of life mine closures for contractors and communities. 
This is a focus area for the company. Salungano is considering 
reskilling mining contractors in greenhouse farming and 
aquaculture to ensure that the vibrant communities around 
the mines continue to be self-sufficient. The ability to connect 
economic initiatives with infrastructure (i.e. the distance 
between the communities and nearby economic centres) will 
influence the nature of our investments.

the national utility and/or with municipalities to provide much-
needed grid capacity. Renewable energy as an alternative energy 
source and expanded business offering are potentially key 
strategic opportunities within the context of energy transition 
and climate change mitigation.

GHG emissions
Salungano is determined to play an industry leadership role 
in South Africa’s vital transformation to a low-carbon growth 
economy. The climate crisis is a serious issue for our planet 
and coal-based energy is a significant contributor to current 
carbon dioxide emissions levels and global warming.

GHG emissions overview FY22 FY21

Scope 1 (tCO2e) 2 393.065 1 157.547

Scope 2 (tCO2e) 592.46 678.53

Salungano recognises its important leadership role in limiting 
harmful GHGs from its operations and persuading and 
partnering with other role players to accelerate the shift 
towards a low-carbon growth economy.

Salungano's commitment to reducing direct GHG emissions 
caused primarily by electricity and diesel consumption includes 
limiting/lowering scope 1 and scope 2 emissions in line with 
science-based targets.

Notwithstanding that currently and for the foreseeable 
future the country remains dependent on coal for power 
generation, Salungano acknowledges that coal combustion in 
electricity generation activities is currently South Africa’s most 
significant meaningful contributor to climate change. As a 
coal producer, the company must balance various national and 
business objectives underpinned by the national requirement 
imperative – to transition to a low-carbon growth economy. 
By acknowledging and developing its role in the climate change 
conversation, Salungano will better position itself as a relevant 
business and an agent of change in the medium to long term. 

Salungano has measured scope 1 emissions since 2020, as part 
of South Africa's National Greenhouse Gas Emission Reporting 
Regulations. During FY22, we measured scope 1, 2 and 3 GHG 
emissions, using the Veriport ESG and carbon platform, and 
will soon produce our inaugural carbon footprint report for 
the period.

Policy development
The current policy framework supports Salungano’s 
climate change and carbon commitments, as well as the 
ongoing development and evaluation of climate change 
and carbon policies that are integral to the successful 
delivery of Salungano’s ESG strategy. Key position 
statements and policies that are being implemented 
or are being developed, include the:
• climate change policy;

• business diversification and investment position 
statement; and

• energy transformation position statement.

Reducing carbon emissions
Salungano’s continued commitment to reducing 
emissions from its operations and product consumption 
(scope 1, 2 and 3) are ongoing and will include several 
focused activities.

We have established carbon intensity targets to 
understand and reduce relative scope 1 and scope 2 
emissions in crucial business areas. We are reducing 
overall emissions from energy inputs, including as a 
result of a shift from diesel to electricity consumption 
where possible. Although emissions from electricity 
are meaningfully lower, this shift will further allow 
Salungano to target cleaner and more efficient electricity 
sources, including renewables.

We are identifying and developing a tracking process 
for scope 3 emissions within the Salungano locus of 
operational control, particularly contractor transport 
and leased machinery (including transportation of waste, 
water and employee commute).

Internal and external audits
All required audits and reports are submitted to the 
relevant government bodies. The following audits were 
conducted:
• External and internal IWUL audits;
• Environmental management plan performance 

assessments – external;
• GN704 audits – external; and
• Internal audits for all authorisations.

Non-conformance is captured on the health, safety and 
environmental IsoMetrix system and active action plans 
have been submitted to the DWS.

Environmental context | continued
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Social development

Social context

The social pillar of our ESG strategy focuses on our 
relationships with our workforce and the communities in 
which we operate, our value chain and approach to key 
stakeholders in the value chain to ensure that stakeholders’ 
interests are considered, and that the organisation is 
engaging and responsive, particularly with regard to 
material impacts.

The mining sector plays an important socio-economic role in South Africa through job 
creation and economic development, nationally and in local communities.

The success of Salungano is inextricably linked to our human capital resources and our 
people are critical to the delivery of shareholder and stakeholder value.

As a mining and coal trading company we understand that our people are exposed to 
health and safety risks and that by providing standards, guidance, training and support, we 
are investing in long-term, value-driven partnerships.

Environmental and social impacts from mining can include pollution of water, air and soil 
and the disruption of farming activities and community life. Salungano enters into SLP 
agreements with communities and honours its social contracts with those communities. 
As a Level 1 B-BBEE contributor, we have additional B-BBEE initiatives linked to our social 
contracts through localisation and enterprise development.

Our employees at the mines are exposed to health and safety risks. It is our responsibility 
and a moral duty to assess, mitigate and manage those risks. In addition, and as a business 
imperative, we address transformation and inequality in the workplace and surrounding 
communities on an ongoing basis.
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Social development

Training spend 
Salungano spent R9.3 million in the reporting period on training for employees and communities. The full breakdown is shown in the 
following table.

Entity/operation Payroll Training spend % Training Period

Wescoal Mining (Elandspruit and Khanyisa)  48 741  4 204 8.6  April 2021 – March 2022 

Vanggatfontein  16 683  2 478 14.9  April 2021 – March 2022 

Moabsvelden  10 790  1 793 16.6  April 2021 – March 2022 

Wescoal Trading  18 239  569 3.1  April 2021 – March 2022 

Salungano Group Limited  33 460  288 0.9  April 2021 – March 2022 

In terms of regulation 42(1)(a) of the MPRDA, Salungano 
has SLPs in place at its mining operations. Internal skills 
development programmes included compliance training, adult 
basic education training, operator training, National Certificate 
Business Administration, National Certificate in IT Technical 
Support, an executive development programme, ethics officer 
training, risk management training, environmental honours 
degrees, MBAs and Mining Charter training.

Graduate development programmes covered P1 and P2 
internships and apprenticeships, with participants placed at 
various Salungano operations in a two-year (minimum period) 
programme.

10 learners with disabilities participated in our training and 
development programme that is monitored by an employment 
equity, training and development forum. The forum sits at least 
quarterly to monitor progress against employment equity, 
training and development targets.

Salungano received a recognition award from the Mining 
Qualifications Authority for its training programme. 

In the reporting period, 14.8% of employees were covered by 
collective bargaining agreements. 

Transformation
Our transformation process takes into consideration the 
business environment and regulatory changes, as well as 
the preconditions for maintaining a profitable business as a 
committed employer and responsible corporate citizen.

Salungano’s governance structure proactively identifies risks and 
holds accountability at its core. Ongoing oversight and support 
provide a clearly defined transition journey and sound basis for 
decision-making that is long-term, relevant and governed by risk 
mitigation best practice.

Keaton Mining is awarded an appreciation certificate and a R 10 00 price from the Mining Qualifications Authority (MQA). 

Focus areas

People
Our duty is to value, protect and nurture our people and 
partner with them on a journey of personal and sustainable 
development. This extends beyond the boundary of employment 
to our important mining contractor stakeholders – the 
extension of our workforce family is an enabling part of our 
ESG strategy.

Salungano is committed to protecting and elevating human 
rights. We are guided by the fundamental principles of human 
rights enshrined in the South African Constitution, as well 
as the declarations by the United Nations and international 
conventions. All contractors and suppliers who do business with 
Salungano are required to make the same commitment.

People FY22 FY21

Employees* 263 (↑ 23%) 214

Contract workers 2 029 (↓ 15%) 2 396

Ratio of contractors  
to employees 7.7:1 11.2:1

Lost time injury rate 0.28 (↓ 26%) 0.38

Occupational disease rate – –

Fatality rate – –

Total training spend  
(R million) R9.3 (↑ 94%) R4.8

Compliance with mining 
licence

Zero 
infringements

Zero 
infringements

* Includes permanent employees, interns, fixed-term employees and SLP 
disability employees.

Employees
Employees are integral to the success of our business. Since 
our mining workforce is exposed to health and safety risks, it 
remains a top priority. Corporate citizens in South Africa have a 
moral and legal duty to address the important issues of equality 
and transformation in the workplace. Our duty is to act in a 
responsible leadership role, to value, protect and nurture our 
people and to partner with them on a journey of personal and 
sustainable development.

Transformation and equity are key elements of our social pact. 
Black people represent over 85% of the staff complement and 
almost half are female. The demographics are illustrated in the 
following chart and table:
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Social focus areas
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Social development

Health and safety
Our philosophy around health and safety is to create a safe 
and empowering work environment for our employees that is 
compliant with and extends beyond legislation. This includes 
alignment with the Mine Health and Safety Act, 29 of 1996, as 
well as all regulations and compulsory codes of practice.

Salungano has developed and implemented robust internal 
safety, health and environment (“SHE”) management standards 
to manage stoppages and DMRE compliance instructions, as 
aligned with section 54 of the Mine Health and Safety Act, 
29 of 1996.

During FY22, management placed greater emphasis on health 
and safety, which included a robust communication plan to 
capture and action SHE outputs.

We are committed to zero harm at all our operations. As such, 
we ensure that employees, contractors and other affected 
parties attend hazard identification and risk assessment 
(“HIRA”) training to remain informed about the risks and hazards 
associated with their work. The training entails the identification 
of risks and hazards and includes remediation techniques and 
practices.

Salungano rigorously raises awareness of SHE matters on-site 
through a communication programme that includes toolbox 
talks, a variety of monthly talk topics, on-site training, weekly 
visible felt leadership discussions and planned task observations.

We invested in formal SHE training at all sites that includes the 
following courses: HIRA, COMSOC 1 and 2, health and safety 
representatives training, auditing courses, first aid courses, 
snake catching courses and legal liability training.

As part of our structured response to COVID-19, a 
comprehensive response team was set up at all our mines and 
offices for the fast and efficient management of the crisis, a 
speedy response and zero fatalities. To date, no fatalities related 
to COVID-19 have been reported at any of our operations.

Our advanced wellness programme is administered by an 
independent service provider to enhance the employee value 
proposition, and employees have access to expert assistance 
in case of distress at work or at home.

Salungano improved its SHE activities considerably during 
the reporting period. Elandspruit Colliery received no 
section 54 notices from the DMRE. Processing and Khanyisa, 
respectively, achieved 365 and 500 lost time injury-free days. 
Khanyisa also received a 2022 Coal Safe Award for the lost time 
injury-free rate it achieved.

An occupational hygiene measuring and monitoring system 
forms part of this programme, with an occupational hygienist 
in place who is responsible for all our operations.

All employees are represented by a joint manager-worker health 
and safety committee. Health and safety audits are conducted 
regularly at all our operations. Work stoppage instructions are 
issued if scores fall below 80%.

Monthly health and safety committee meetings are held at all 
sites and attended by health and safety representatives, union 
representatives, health and safety officers and management 
representatives.

In FY22, the group celebrated Khanyisa Colliery Operations as 
a winner of the Coal Safe Award in the category of Compliance 
to Silica. This peer group award recognises the efforts of the 
coal mining industry to uphold safety standards with specific 
reference to the people, environment and the communities in 
which companies operate.

Lost time injury rate (Resources)
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Social focus areas | continued

Transformation and change governance structure

Transformational work group
Reviews strategic, commercial and investment decisions outside of (current) core activity

Chaired by: Group chief executive

Just transition – New frontiers steering committee
Oversees the development of growth, expansion and diversification opportunities in line with strategy

Chaired by: Group commercial and investment head

Strategic direction focus group
Strategy, sustainability and ESG, stakeholder relations, brand renewal, stakeholder communications

Chaired by: Executive head corporate services

Human resources and heads of department

Risk and compliance ESG SteerCo

Salungano Group LimitedSustainability report for the year ended 31 March 2022 27



Social development

Social focus areas | continued

If resources and livelihoods of mining communities are impacted, mining companies are required to develop skills, infrastructure and 
small enterprises to mitigate these impacts and to position communities for economic sustainability.

Salungano’s policies and practices around pollution, dust and noise have been developed with our communities in mind, and we are 
continuously engaging with them to ensure that we are held to our own high standards.

Through our SLPs, our supplier development and localisation programmes and our B-BBEE commitments we provide tangible 
opportunities to community-based businesses at our operations.

Salungano participates in the incubation of community-based initiatives that will provide long-term contractual services to its 
operations.

Projects
Projects/initiatives/activities that Salungano run to develop and grow skills beyond its supply chain include various supplier and 
enterprise development initiatives including the following:

Communities
Salungano values the communities we work with. We are accountable for how our business impacts the communities in which we 
operate, and our social labour plans continue to reflect this. We understand that our own success is dependent on their sustainability. 
Our ethics and corporate governance policies and practices are aimed at delivering on contracts and commitments made to local 
communities.

The group's mining operations are characterised by SLPs as required by regulation 42 (1)(a) of the MPRDA.

Community engagement Frequency Issues of engagement

Employment equity and skills development  
forum

Quarterly Discuss employment equity and skills development issues

Union/management forum Monthly Update shop stewards on Salungano’s performance 
Changes and updates to standard operating procedures
Complaints from employees

Future forum Quarterly Discuss the future of the mines including measures to avoid 
retrenchment

B-BBEE tracking meetings Monthly Evaluate progress on all B-BBEE initiatives

Women in Mining forum Quarterly First meeting held but we need to ensure that Salungano  
Trading is incorporated in the programme

The produce is sold at the local market and the surplus donated 
to the local orphanage.

The Delmas Development Centre was assisted in becoming an 
accredited training provider for Victor Khanye Local Municipality 
unemployed youth, and 40 learners from the municipality were 
enrolled in a law enforcement programme.

Khanyisa mining premises
Continued support was provided for the Nkomponi farming 
project which benefits the eight families relocated from the 
Khanyisa mining premises; 12 social housing units were handed 
over to Phola beneficiaries in the Emalahleni Local Municipality 
and a bakery was renovated and equipped for residents with 
disabilities. Four Mhluzi women continue to receive support for 
their sewing business.

Mining companies are expected to consult with communities, 
inform them of their individual and collective rights and work 
with them to build trust and reduce and mitigate impacts 
on the community. Salungano understands and commits to 
collaborating with communities to exploit the reserves.

Salungano operates five sites in Mpumalanga: two processing 
plants at Elandspruit and Vanggatfontein, Moabsvelden 
Colliery, Khanyisa Complex and Arnot Mine. Coal mining affects 
the environment through the pollution of water, air and soil 
and may often disrupt farming activities and community life. 
Beyond simply acquiring mining rights, the group consults with 
communities, informs them of their individual and collective 
rights, and works with them to build trust and reduce and 
mitigate impacts on the community.

Should resources and livelihoods of mining communities be 
impacted, mining companies are required to develop skills, 
infrastructure and small enterprises to mitigate these impacts 
and to position communities for economic sustainability. We are 
committed to this practice and believe that our success is based 
on sustainable surrounding communities.

Keaton Mining
A pecan nut farming project is benefiting 19 families relocated 
from the mine. A strategic partner, Simeka Harvest, has been 
appointed to ensure the sustainability of the project and four 
agricultural tunnels were installed at the Delmas Development 
Centre which contributes to the food security programme and 
local employment.

Enterprise development
Anchman
William Msiza is a 45-year-old male from a farming community. 
He is part of the 16 communities that were relocated to N12 
houses. Salungano and Keaton Mining have assisted and 
supported William Msiza with the registration of a company, 
Anchman Services and Projects Enterprise. The company is 
supporting him with a grant for his company which provides 
grass-cutting and cleaning services.

Trucking companies
Salungano contracted six local trucking companies to 
transport the coal to various customers. Each company has 
two beneficiaries from the programme. Each of the beneficiary 
companies has a truck that hauls coal. The companies include:

• Oluh Proprietary Limited

• Ananghavhu

• Bokamoso

• Remaako

• Blackson Solution

• Sicoph

Delmas Development Centre
The Delmas Development Centre is one of the centres that we 
support as enterprise development. The centre is also supported 
in training programmes and tunnel farming.

Community projects
Community food parcels
In partnership with Victor Khanye Local Municipality, Salungano 
donated food parcels to 300 families in the host community of 
the municipality.

Rietkol Primary School
Salungano made a donation to Rietkol Primary School in the 
Victor Khanye Local Municipality.
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Social development

Salungano recognises the importance of our influence on 
customers and suppliers in the context of our ESG strategy 
and sustainability objectives. We endeavour to provide (and 
realise) significant value from our interactions with our 
customers and suppliers. Through authentic engagement, we 
can foster a culture of trust, which, in turn, creates a platform 
for collaboration and innovation. As a responsible mining 
company, we are expected to exert pressure on our customers 
and suppliers to reduce and mitigate environmental and 
social impacts and partner with us to develop innovative and 
alternative projects.

Broadening the scope of influence around ethics and ESG is the 
essence of industry leadership and engaging with intent builds 
trust and creates opportunities for partnership and long-term 
value creation. As we embark on our ESG journey we are gaining 
confidence, which will help us to develop policies and practices 
that influence those around us. Salungano is focused on creating 
value propositions for suppliers and customers that are unique 
and relevant and we believe that an ESG leadership role is a 
fundamental part of that value offering.

We believe that influence starts with leading by example. 
Healthy platforms for communication and engagement are 
essential enablers. By understanding and responding to the 
needs of our customers and suppliers, we will help to increase 
value. To do this, however, we must engage authentically and 
regularly.

Our own ESG strategy is an indicator of what we should be 
seeking to influence and control in our supply chain, and we 
will work with our customers and suppliers to do this. Our 
intention is to guide and support those that we work with, 
having reasonable expectations of progress. Benchmarking, 
measurement and reporting will be key enablers of our 
objectives.

Customers
Our customers are increasingly making demands from their 
suppliers to uphold environmental and social commitments 
and standards. Our ESG strategy positions us well in this regard, 
prioritising the importance of our social licence to operate and 
our environmental commitments, to the extent that we foresee 
Salungano playing an influential role in future, where certain 
customers are concerned.

We plan to make use of our communications, reporting and 
stakeholder engagement programmes to drive our intentions 
with customers. We are developing indicators that will guide our 
activities and our performance in this relatively new strategic area. 

Stakeholders
Salungano’s stakeholders are individuals, groups, organisations 
and entities that materially affect, or are affected by, our 
business operations and performance. Our stakeholders 
contribute to the resources and capital we need to achieve our 
strategy and purpose, to influence our operating environment 
and ensure valid and legitimate group activities. These 
stakeholders include our shareholders, employees, customers, 
partners and service providers, and the communities in which we 
operate.

Stakeholders are proactively engaged on many different 
issues as part of Salungano’s commitment to listening and 
constructive engagement. This provides us with valuable insights 
into material issues that influence our strategy, operations and 
brand, while enabling us to manage and respond to concerns.

Salungano’s stakeholder engagement approach includes 
executives and board members. Executives and managers engage 
with diverse stakeholder groups, and executives are responsible 
for reporting stakeholder priorities and concerns to the social 
and ethics committee via the review of a quarterly stakeholder 
management report. The social and ethics committee, in turn, 
elevates emerging issues to the board through quarterly reports, 
and the board considers and approves these to ensure their 
incorporation into annual reporting.

Salungano has a well-developed stakeholder engagement 
approach aligned with regulatory and SLP requirements and 
expectations. Our intention is to improve our engagement 
process and to be more responsive to issues raised to further 
align business practices with societal needs and expectations, 
helping to drive long-term sustainability and shareholder value.

For stakeholder engagement to be authentic and valuable, 
it cannot simply be about communications. It requires that 
stakeholders have appropriate, accessible platforms to share 
information and transparently understand how their feedback is 
received and responded to.

We believe the prioritised industry leadership objectives are 
stakeholder-aligned and will be enabled through engagement 
and thought leadership activities with industry bodies and 
associations, where we aim to share position papers and long-
term intentions.

Financiers, shareholders, employees and other stakeholders 
are at the coalface of change in the mining sector, requiring 
engagement to be long term and stakeholder-centric.

It is accepted that Salungano's success in attracting, training and 
trusting human capital resources and employees is seen in their 
delivery of shareholder and stakeholder value.

Stakeholder categories and identification
Our stakeholder identification and mapping process is aligned to 
recommendations by the GRI Standards and the <IR> Framework.

Surveys with the Social Environmental Commission, the board and 
executive members record findings, and these are moderated in an 
ESG workshop.

Through this process, stakeholders are identified as part of the 
following groups:

• Financiers;

• suppliers;

• customers;

• contractors;

• shareholders;

• employees;

• mining-affected communities;

• unions;

• regulatory authorities; and 

• civil society groups.

External stakeholder engagement and communication structures

Meeting description Frequency Issues of engagement and comments

Victor Khanye Local Municipality socio-economic 
development forum (Moabsvelden and Vanggatfontein)

Monthly • Meeting held on 11 May 2022 to reconstitute 
Victor Khanye community forum

Victor Khanye Local Municipality tripartite forum 
(Salungano, Trollope and community representatives)

Quarterly • Moabsvelden’s mining development programme

Farming community forum (stakeholders are mainly 
from the neighbouring farmers)

Monthly • Forum disbanded by the municipality and currently 
engaging all Victor Khanye Local Municipality 
community structures and interest groups to 
reconstitute the consultative structure

Elandspruit community consultation forum Monthly • Update on business

• Update and discuss employment training, procurement 
and corporate social investment (“CSI”) opportunities

• Progress on SLP initiatives

Khanyisa community consultation forum Monthly 
COVID-19 

consideration

• Update on business

• Update and discuss employment training, 
procurement and CSI opportunities

• Progress on SLP initiatives

Municipality LED forum Quarterly • Progress on SLP initiatives

• Steve Tshwete, Emalahleni LED forum held

• Victor Khanye LED forum was postponed

Social value chain
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Social value chain | continued

We monitor our engagements in the following ways:

    Financiers

Engagement

• Regular contact sessions around status of operations and 
specific initiatives

• Quarterly submission of management accounts and 
compliance certificates

Key interests and issues

• Balance sheet optimisation: operational finance costs 
reduction and removal of assets

• Business diversification (alternative energy/minerals) 
• Climate change
• Business continuity 
• Key customer dependency
• Loan agreements and financing facilities to Salungano
• Compliance with various covenants and undertakings
• Overall liquidity

Our response and actions

• Keeping providers of finance informed timeously of 
relevant developments 

• Management of finance facility embedded in performance 
management programme 

• Proactively manage finance covenants 

  Suppliers

Engagement

•  Ongoing regular meetings regarding business dealings, risk 
management and business planning

• Presentations and correspondence regarding product 
features and service offerings

Key interests and issues

• Continuity of business relationships on commercially 
optimal terms 

• Service delivery and quality
• Building relationships 
• Price competitiveness

Our response and actions

• Overseen across the group and updated accordingly
• Strive for on-time delivery
• Regular engagement with suppliers 
• Gifts register in place

   Customers

Engagement

• Contract review processes 
• Formalised business dealings, meetings, telephone 

conversations, credit checks and reviews

Key interests and issues

• Product quality
• Efficient and timely delivery of product 
• Competitive pricing structures
• Service levels 
• Relationship building

Our response and actions

• Conscious effort to meet expectations where applicable
• Continually monitor product quality from the Resources 

and Trading divisions
• Regular visits and virtual engagement with customers

   Mining contractors

Engagement

• Continual monitoring of service level agreements and 
adherence to outsourced contracts – daily reports, weekly 
production monitoring meetings

• Monthly assessment of delivery against targets and leading 
KPIs

• Tripartite community engagement forums
• Attendance of staff meetings as observer

Key interests and issues

• Service level agreements 
• Outsourced contract agreements
• Operations planning and capacity management
• Industrial labour relations 
• Community support and upliftment
• Performance and accountability

Our response and actions

• Coordinated annual and rolling three-month planning
• Monitoring key risk and performance indicators 

(productivity, capacity and stakeholder management)
• Continuous production efficiency optimisation
• Monitoring of reportable incidents, shift reports and 

suggestions log

   Shareholders

Engagement

• Stock Exchange News Service (”SENS”) announcements

• Interim and final results presentations and teleconferences

• Regularly updated website 

• Dissemination of information through a defined contact list

• Calls with strategic shareholders if and when required

• Site visits and investor open days to mining facilities

• Regular engagement with key shareholders

Key interests and issues

• Business diversification (alternative energy/minerals) 

• Climate change

• Business continuity

• Key customer dependency 

• Ethics and company reputation

• Leadership for change

• Strength of the board 

• Succession planning

• Long-term lives of mines

• Earnings and sustainability 

• Dividend payments

• Black ownership

• Single customer dependency 

• B-BBEE

• Communicating value proposition of the business

Our response and actions

• Increasing the asset base 

• Diversified revenue streams, product mix, export/
domestic customers

• Management team strengthened 

• Board appointments

• Integrated annual report strategy review

   Employees

Engagement

• Training and development 

• Quarterly staff communication sessions

• Personal career development plans 

• Written staff communications and memos

• Staff communication sessions (town halls)

• Periodic policies and practices audit 

• Training and development initiatives

Key interests and issues

• Healthy, safe and productive working environment

• Staff development, career and succession planning

• Setting and monitoring performance goals

• Market-related and equitable reward and employee 
benefits

• Employment equity and diversity management initiatives

• Review of employee benefits

• Policies communicated appropriately and understood

• Ethics and company reputation

• Leadership for change

Our response and actions

• Employment equity plan in place 

• Fair and consistent implementation of disciplinary and 
grievance codes

• Consultation with employee representatives

• Annual Department of Labour submissions on 
employment equity 

• Business unit employment equity forum in place

• Reports and workplace skills plans 

• Display of key labour legislation at the workplace

• Training sessions
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Social value chain | continued

   Mining-affected communities

Engagement

• Mining Future forum

• Tripartite contractor community forums

• Scheduled meetings with LED forums 

• SLP initiatives

• Corporate social responsibility initiatives (enterprise 
development, community projects - school renovations 
and road maintenance works)

• Non-governmental organisation relations and interactions

Key interests and issues

• Sustainability of economic empowerment and 
sustainability initiatives beyond life of operations 

• LED projects and social and labour planning 
implementation

• Financial support of community upliftment initiatives 

• Environmental sustainability

• Post-life of mine sustainability of communities

• Impact of mining on community and environment

Our response and actions

• Development of community grievance procedures

• Successful relocation of eight families and handover of 
title deeds

• Focus on operating responsibly 

• Rehabilitation programmes

   Unions

Engagement

• Regular consultation on reward and employment conditions 

• Consultation on transformation 

• LED and CSI

• B-BBEE

• Skills development

Key interests and issues

• Advancing matters of mutual interest

• Change management programmes 

• Partnering to effect workplace transformation

Our response and actions

• Group employment equity forum on transformation

• Mining employment equity committee

• Working together with contractors to address concerns

    Civil society groups

Engagement

• Stakeholder roadshows and awareness campaigns

• HIV/AIDS prevention initiatives 

• Responsible water management initiatives

• General social licence to operate

Key interests and issues

• Representations to the Human Rights Commission

• Position statements for major issues

• Issue-based approach

• Response via task team

• Terms of reference and plan of action

 Government 
   and municipalities

Engagement

• Forum participation

• Formal meetings

• Participation in public engagement with Chapter 9 
institutions e.g. Human Rights Commission 

• Engagement with municipalities for endorsement of 
compliance submissions

Key interests and issues

• Company track record in respect of human rights and 
environmental management performance 

• Legislative compliance

• Municipal endorsement of SLPs

Our response and actions

• B-BBEE ownership in excess of 60% and tracked regularly

• Human rights code in place

   Media

Engagement

• Interim and final results presentations 

• Specific direct engagements

• Operations visits

Key interests and issues

• Integrity of communications with all stakeholders

• Understanding Salungano’s business

Our response and actions

• One-on-one engagement with financial and trade editors 
and journalists to ensure that Salungano’s strategy is well 
understood and accurately reported

• Circulation of press releases 

• Media alerts through SENS announcements

• Monitoring of media exposure 

• Media strategy reviewed annually

    Regulators

Engagement

• Annual reporting to the DMRE and the Mining 
Qualifications Authority

• Department of Water Affairs

• Department of Labour 

• Department of Land Affairs

• Department of Trade and Industry 

• South African Revenue Service 

• JSE

• Companies and Intellectual Property Commission

Key interests and issues

• Regulatory and legislative compliance to mining industry 
standards

• B-BBEE codes and Mining Charter compliance

Our response and actions

• Annual submission of annual regulatory compliance and 
update reports

• Tax certificates of good standing 

• Compliance register system being introduced to manage 
and track all regulatory matters

• Dedicated training programmes across the group

• Whistle-blower hotline

• B-BBEE plan and strategy developed
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Governance

Salungano is a strong, viable, competitive and accountable 
organisation governed through structures, practices, codes 
and performance management. A robust boardroom 
authority-sharing structure ensures that there is a clear 
balance of power between directors and board committees 
are accountable with clear mandates.

Our ESG strategy acts as a platform for our transition strategy and a guide for the 
development of our standards and practices. The strategy will serve to further integrate 
senior management in the governance of the company, driving a culture of agility, 
ownership and accountability.

By adopting and aligning with selected ESG and reporting standards and benchmarks, we 
are developing a deeper understanding and a more relevant approach to our business. 
We are also speaking the emerging and important language of investors and other key 
stakeholder groups.

Corporate governance
Value creation strategy
Salungano is committed to a just energy transition, and to 
evolving into a diversified investment group with a strategic ESG 
underpin as we responsibly mine our current coal resources. We 
are navigating the demands of the sector while looking at how to 
unlock regenerative value, with a 360-degree perspective.

We are currently in the process of becoming an exemplary 
leader in the transition to a low-carbon economy. The company 
is driven to act as a steward of the natural environment and to 
uplift employees and communities impacted by the company’s 
business activities.

Governance and accountability
The board makes adjustments and revisions to ensure that 
our strategy stays relevant, in line with existing and emerging 
investor and stakeholder requirements, in order to sustain 
short-, medium- and long-term value-focused objectives. 
Good corporate governance is a part of this, and it assists us in 
creating the atmosphere of trust, openness and accountability 
that is required to sustain long-term investment, financial 
stability and business integrity, resulting in stronger growth 
and more inclusive societies.

The social and ethics committee has developed an ESG strategy 
that contributes future-focused and stakeholder-centric objectives 
that boost relevance and value. The board promotes good 
corporate governance by following the King IV Report on Corporate 
Governance for South Africa, 2016TM ("King IVTM") criteria.

Regulatory compliance
The South African government seeks to create a regulatory 
and legislative environment that is stable, predictable and 
competitive. Salungano understands and agrees with the 
requirement for regulatory compliance. Business continuity and 
the group’s social licence to operate are aligned to its level of 
compliance and therefore the group has determined to move 
beyond satisfactory compliance to sector leadership.

Aligning with respected local and international practices gives 
Salungano the standards and frameworks to comply both with 
all necessary regulations and the directive to achieve sector 
leadership.

Risk
The strategic success of Salungano depends on the identification 
and effective treatment of risks related to strategic objectives 
and ESG material concerns. To that purpose, the risk 
management framework is a continual process for identifying 
known and new risks in various divisions and business processes.

Our ESG strategy development process strengthened 
the influence of a double-materiality process on our risk 
identification and prioritisation approach. The double-
materiality approach assesses impacts and their implications for 

the organisation’s financial value, as well as the organisation’s 
impact on the world at large, particularly with regard to climate 
change and other environmental and social impacts.

ESG leadership
ESG is at the heart of sustainable development which is the key 
to Salungano’s long-term growth strategy. ESG also enables 
the quality of the future life of the company and through 
collaboration and respect for the environment and our social 
imperatives, our conscious, ethical and transparent approach to 
business is anchored by a governance structure led by our board 
of directors from a platform of sound policies and best practice.

In the interests of all our stakeholders, we are committed to 
sustaining the greatest standards of ethics, transparency and 
good governance, and we follow strict compliance procedures.

The social and ethics committee monitors compliance with 
Salungano’s code of ethics and conduct and oversees the 
implementation of Salungano’s elaborate ESG strategy.

The social and ethics committee monitors, and reports on, 
the governance of ethics, while the board has mandated the 
executives to implement and execute the ethics framework, 
underpinned by Salungano’s values. The board acknowledges 
its ultimate stewardship and responsibility in respect of group 
values and ethics and sets the tone for an ethical culture where 
the Salungano values and principles are constantly cultivated 
among employees and stakeholders.

Salungano continues to foster an environment in which all 
stakeholders are free to express genuine concerns about 
unethical behaviour, decisions or actions. Stakeholders are 
encouraged to follow the bribery and anti-corruption policy, 
which outlines a process for raising concerns in a safe and 
confidential way.

ESG strategy
Salungano developed a comprehensive ESG strategy in FY20, 
and the leadership team commenced with the integration and 
implementation of this strategy in FY22. The social and ethics 
committee maintains executive oversight of the roll-out of the 
ESG strategy.

The ESG strategy incorporates a hierarchical structure that 
promotes the use of KPIs and targets for key focus areas and 
includes an accountability framework.

The Salungano board completed phase 1 of the ESG roadmap 
during the year that involved the development of the ESG 
strategy which was introduced in the previous integrated annual 
report. Phase 2 comprises internal and external integration 
and communication of the ESG strategy and entails the 
identification of KPIs across 11 themes, underpinned by an 
ESG Barometer. The board and its advisors assisting with the 
ESG roll-out, plan to have a stand-alone component of the ESG 
report in the integrated annual report from FY23 onwards.

Corporate governance
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Corporate governance | continued

ESG steering committee
The ESG SteerCo is a working committee that is directed at the governance of ESG. The SteerCo works for Salungano’s social and 
ethics committee.

ESG SteerCo members include functional-centre heads, subject matter experts, authority figures, and senior managers in the 
organisation. The SteerCo has a significant stake in how each project relating to Salungano’s sustainability efforts is managed and is 
responsible for the execution of the ESG strategy via the ESG Barometer.

ESG steering committee organogram

ESG Barometer
With the guidance of external consultants, Salungano has 
developed an ESG Barometer which acts as a framework and 
tool for the implementation and monitoring of the ESG strategy.

The barometer utilises a hierarchy of pillars, themes and focus 
areas from the ESG strategy and from Salungano’s materiality 
assessments. Within this framework the ESG SteerCo considers 
and approves KPIs and targets which are being developed in 
consultation with senior management.

Through a pioneering partnership with ESG technology service 
provider Veriport, Salungano will use software to manage, track 
and report on ESG Barometer performance.

Governance structures
The board ensures that the Salungano strategy remains 
relevant and aligned with applicable investor and stakeholder 
requirements by adjusting and changing the short-, medium- 
and long-term strategic objectives of the group.

The board is the head governance structure to which the 
following committees report:

• Project and investment committee

• Audit, risk and compliance committee

• Remuneration committee

• Nomination committee

• Social and ethics committee

Subsidiary boards have been established for the following 
subsidiaries:

• Wescoal Mining

• Keaton Energy Holdings

• Keaton Mining

• Wescoal Trading

• Neosho Trading 86

Composition of the board
The board comprises ten board members, of which three are 
executive directors. The seven non-executive directors enjoy no 
benefits from the group other than their fees and any private 
shareholding through ordinary shares and options. The majority 
of non-executive directors are independent.

The independent board is made up of non-executive directors 
with no shareholding in or any private business relationship 
with the company and is mandated by the board to preside 
over corporate activities where required by good governance 
practices and as needed, over possible conflicts of interest. 
The independent board provides oversight, mitigates risk, 
promotes shareholder value and oversees board responsibilities 
in mergers and acquisitions and other JSE-related corporate 
actions as and when required.

The nomination committee ensures effective succession 
planning, board evaluations and ongoing directors’ training, 
and recommends director appointments to the board. Three of 
the four-member committee are independent non-executive 
directors.

Directors are kept abreast of developments in the coal industry 
and those requiring any additional information are supported 
through individual sessions with various managers to remain 
well informed with Salungano-specific methodologies.

Board independence

Director Directorship Tenure

Dr Humphrey Mathe Non-executive Eight and a half years

Nonzukiso Siyotula Non-executive Three years

Andile Mabizela Non-executive Two years

Kabela Maroga Non-executive Eight and a half years

Nomavuso Mnxasana Non-executive Two years

Cecil Maswanganyi Non-executive Five years

Eric Mzimela Non-executive Five years

Robinson Ramaite Executive; 
Previous interim group CEO and 
previous non-executive

Two years in the interim and current group CEO position

Jubilant Speckman Executive; previous acting group  
chief financial officer (“CFO”) Two years in the acting and current group CFO position

Thivha Tshithavhane Executive Six years

Permanent 
observers:

Teresita van Gaalen
Sabelo Dhlamini
Yolande Lemmer

Chairperson:

Freddy Ndou

ESG  
coordinator:

Mokgadi Maloba

Risk and 
materiality lead:

Nozie Lubanga

Production –  
Women in  

Mining lead:

Rotondwa 
Mogale

SHE  
lead:

Hennie  
van Coller

Technical  
lead:

Takalani  
Ndou

Governance  
lead:

Jubilant  
Speckman

Operations  
lead:

Thivha 
Tshithavhane

Stakeholder and 
community lead:

Erick  
Mnisi

People  
lead:

Ntombi 
Mphahlele
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Board chair
The Salungano board chair, Dr Humphrey Mathe, is an 
independent non-executive director.

Dr Mathe is a member of the nomination committee which 
considers succession planning, board evaluations and 
nomination matters. Three of the four-person group are 
independent board members and a process for evaluating 
director independence is in place.

Board nominations
The board nomination and selection process, conducted under 
the auspices of the nomination committee, is conducted 
with the assistance of external service providers. The criteria 
used for nominating and selecting board members include 
consideration of:

• industry experience;

• stakeholder views;

• diversity (in terms of the board diversity policy, targets of 
50% female directors, 80% black directors and a diverse 
combination of skills, ages and cultures);

• independence; and

• listed company competencies.

Remuneration
The remuneration policies and practices of the group are derived 
from an integrated remuneration strategy that recognises that 
the ability to attract, retain and motivate employees is not 
wholly dependent upon remuneration but also considers overall 
employee satisfaction, performance and engagement. The 
approach adopted is designed to attract and retain people of 
quality who are capable of managing and growing the business 
and are able to generate superior returns for the shareholders.

Forms of remuneration
• A guaranteed pay package, which includes retirement funding 

and medical aid benefits, and is used as the base for other 
forms of remuneration;

• A performance-based short-term incentive in the form of 
a performance bonus or a production bonus; and

• A long-term share-based incentive which is currently 
under review.

The remuneration committee is responsible for the development 
and administration of the remuneration policy at all levels 
within the group in an advisory and oversight capacity.

Corporate governance | continued

The board is committed to ensuring that the remuneration 
policy is considered fair and equitable by all stakeholders 
including shareholders and employees. As required by King IVTM, 
the remuneration policy and implementation report are tabled 
annually at the company’s annual general meeting for separate 
non-binding advisory votes by shareholders at the annual 
general meeting, and an engagement process will be conducted 
in the event that either are voted against by 25% or more of the 
voting rights exercised at the meeting.

The following principles are observed in the development of the 
remuneration policy:

• Remuneration offered to employees at all levels must be fair 
and market-related and defined within packages that are 
successful in motivating and retaining key employees in key 
positions;

• Variable pay should be on a meaningful scale so as to 
influence behaviour and reward any special contribution 
by employees but should, at the same time, achieve an 
appropriate balance between organisational goals and 
ESG factors in the economy; and

• There should be a policy focus on both individual and team-
based performance, recognising the dual roles of leadership and 
team support within the context of a productive environment. 

Ethics
Salungano, via its ESG SteerCo and social and ethics committee, 
is deeply committed to upholding the highest standards of 
ethics, transparency and good governance in the interests of 
all our stakeholders. The board advocates sound corporate 
governance through the King IVTM guidelines and has 
implemented ethics, bribery and anti-corruption policies to 
mitigate against any unethical practices.

Employees are expected to disclose any conflicts of interest and 
vetting is undertaken at the point of appointment. In addition, 
a standard protocol for the declaration of gifts to management 
is implemented in line with a gifts policy. No breaches of the 
codes and policies were reported during the period under review. 
To maintain a keen awareness of the regard the group places 
on ethical behaviour, a year-long ethics awareness campaign 
has been launched, commencing with the signing of the ethics 
pledge by all executives and a revision of the code of ethics.

Salungano nurtures a culture that allows all stakeholders to 
voice sincere concerns regarding unethical behaviour, decisions 
and actions. The bribery and anti-corruption policy includes a 
procedure to raise concerns in an appropriate and confidential 
manner.

Refer to the detailed remuneration report in the integrated report https://salunganogroup.com/annual-reports-and-results/
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An anonymous whistle-blowing hotline ensures that every effort 
is made to protect the anonymity of those voicing concerns, 
where appropriate. 

No political contributions were made during the period and no 
fines were received for non-compliance with laws in terms of 
socio-economic compliance.

Our position in these conversations is aligned with the group's 
strategies and focus areas, stated policies and public positions.

There were zero reported incidents on the whistle-blower 
system of corruption in the reporting period and there were no 
monetary losses due to legal proceedings, fraud, insider trading 
or anti-competitive behaviour.

Compliance and risk management
As a mining company we understand that our people are 
exposed to health and safety risks and that by providing health 
and safety standards, guidance and support, we are investing in 
long-term value-driven partnerships. By improving stakeholder 
engagement platforms and practices, risk is limited and the 
potential for collaboration, particularly where customers are 
concerned, is improved.

To determine the significance of any non-compliance incidents, 
Salungano uses various management tools to assess the severity 
of the impact resulting from the incident, as well as external 
benchmarks used in the sector, to determine the appropriate 
mitigatory methodology and interventions in each instance to 
prevent a recurrence of these incidents.

The group is responsible for the contribution of R73 million to 
government revenue through total tax paid and R30 million 
through royalty taxes. The group has no significant exposure 
to tax haven countries.

Board oversight of sustainability 
management
Role of the board
The board is responsible for regularly reviewing and revising the 
organisation's purpose, values or mission statements, policies, 
and goals related to sustainable development. The board’s 
commendable progress in this regard is best illustrated by 
the rebranding of the company to Salungano in 2022 and the 
decision to appoint an additional independent non-executive 
board member with renewable energy experience to improve 
the depth of ESG skills on the board. The board will undergo 
training sessions focused on ESG issues in 2022 and has utilised 
the knowledge of independent advisors on ESG matters during 
the period under review. The board receives regular updates on 
emerging policy and regulatory frameworks relevant to ESG, 
including climate risk management.

Process effectiveness
Regular reviews of processes are conducted to strengthen 
the institutionalism of an ethical ESG culture and to ensure 
effectiveness of controls. Internal risk assessments and due 
diligence processes to ensure effective ESG risk management are 
embedded in our existing processes, procedures and practices, 
and procurement processes are conducted in line with sound 
corporate governance principles.

ESG considerations are being embedded into our equity 
investment processes.

We ensure that appropriate systems and processes are 
maintained to collect and store required data, and that there 
is reasonable assurance of data integrity and completeness.

We have begun to assess all our policies and processes to ensure 
that ESG-related issues are appropriately incorporated and 
constantly inform decision-making.

Delegation of responsibility
The board delegates the execution of its strategic objectives to 
executive management and executive management reports to 
board committees, meeting at least quarterly. Feedback from 
these meetings is provided to the board by committee chairs.

The board delegates its oversight of ESG matters and risk 
management to the social and ethics committee, the audit, risk 
and compliance committee and the remuneration committee. 
These committees monitor metrics and targets relating to 
ESG impact.

Regulatory compliance
The mining industry in South Africa is a regulatory-intensive 
business environment, and failure to comply with regulations 
can significantly impact business continuity and our social 
licence to operate. Industry standards and benchmarks are 
also an important enabler, or destroyer, of reputation, investor 
confidence and equity.

Salungano has developed a comprehensive knowledge of 
industry compliance and we prioritise compliance management 
across the organisation. Our leadership objectives mean that 
we must increasingly align with stakeholder requirements and 
expectations, including alignment with third-party standards 
and frameworks.

Corporate governance | continued
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Arnot Arnot Mine/Arnot Colliery/Project

B-BBEE Broad-based black economic 
empowerment

bcm Bank cubic metre

CEO Chief executive officer

CFO Chief financial officer

CO2 Carbon dioxide

COVID-19 An infectious disease caused by the 
SARS-CoV-2 virus

CSA Coal supply agreement

CSI Corporate social investment

CV Calorific value

DMRE Department of Mineral Resources and 
Energy

DWS Department of Water and Sanitation

EBITDA Earnings before interest, tax, 
depreciation and amortisation

Elandspruit Elandspruit Colliery/Mine

ESG Environmental, social and governance

Eskom Eskom Holdings SOC Limited

FY Financial year

FY20 Year ended 31 March 2020

FY21 Year ended 31 March 2021

FY22 Year ended 31 March 2022

FY23 Year ended 31 March 2023

GHG Greenhouse gas

GRI Global Reporting Initiative

GWh Gigawatt hours

ha Hectare

HDSA Historically disadvantaged South African

HIRA Hazard identification and risk assessment

<IR> Framework International Integrated Reporting 
Framework of the International 
Integrated Reporting Council

IT Information technology

IWUL Integrated water use licence

JSE JSE Limited

JSE Guidelines JSE Sustainability and Climate Disclosure 
Guidelines

Keaton and Keaton 
Energy

Keaton Energy Holdings Limited

Khanyisa Khanyisa Colliery/Mine/Complex

King IVTM King IV Report on Corporate Governance 
for South Africa, 2016TM

Definitions General information

Salungano Group Limited 
(formerly Wescoal Holdings Limited)
Incorporated in the Republic of South Africa 
(Registration number: 2005/006913/06)
Share code: SLG 
ISIN: ZAE000069639 
(“Salungano” or “the company” or “the group”)

Registered address 
1st Floor, Building 10 
142 Western Service Road
Woodmead 2191

Postal address 
PO Box 1962, Edenvale 1610 

Nature of business and principal activities
The mining, processing, sale and distribution of thermal coal

Directors
Dr HLM Mathe (Chairman, independent non-executive) 
N Siyotula (Lead independent non-executive) 
N Mnxasana (Independent non-executive) 
A Mabizela (Independent non-executive) 
KM Maroga (Non-executive)
C Maswanganyi (Non-executive)
ET Mzimela (Non-executive)
MR Ramaite (Chief executive officer) 
JM Speckman (Chief financial officer)
T Tshithavhane (Executive)

Company secretary 
Yolande Lemmer
Telephone: +27 (0)11 049 8611 
Facsimile: +27 (0)11 570 5848 

Transfer secretaries
Computershare Investor Services 
Proprietary Limited
Rosebank Towers, 15 Biermann Avenue
Rosebank 2196, South Africa
PO Box 61051, Marshalltown 2107, South Africa 
Telephone: +27 (0)11 370 7802

Banker
Nedbank and Standard Bank of South Africa

Sponsor
Nedbank Corporate and Investment Banking, 
a division of Nedbank Limited
Third Floor, Block F, Nedbank Rivonia Campus
135 Rivonia Road, Sandton 2196, South Africa
PO Box 1144, Johannesburg 2000, South Africa

Auditor
KPMG Inc. 
Registered Auditor
KPMG Crescent, 85 Empire Road
Parktown 2193 
Telephone: +27 (0)11 647 7111

Investor relations advisor 
Singular Systems IR
25 Scott Street
Waverley 2090, South Africa 
Telephone: +27 (0)10 003 0700
Email: IR@singular.co.za

ESG advisor
GSA Campbell and TvG Associates
www.gsacampbell.com | info@gsacampbell.com
www.tvg-assoc.co.za | info@tvg-assoc.co.za

Website: www.salunganogroup.com

km Kilometre

KPA Key performance area

KPI Key performance indicator

KPMG KPMG Inc.

kt Kilotonnes

kWh Kilowatt hour

LBC Leeuw Braakfontein Colliery

LED Local economic development

LTIFR Lost time injury frequency rate

MCA Mine closure assessment

Mining Charter Broad-based Socio-economic 
Empowerment Charter for the Mining 
and Mineral Industry, 2018

Moabsvelden Moabsvelden Mine/Colliery/Project

MPRDA Mineral and Petroleum Resources 
Development Act, 28 of 2002

mt Million tonnes

MTIS Minable tonnes in situ

mtpa Million tonnes per annum

NEMA National Environmental Management 
Act, 107 of 1998

ROM Run of mine

Salungano Salungano Group Limited

SBTi Science Based Target initiatives

SENS Stock Exchange News Service, the 
regulatory information dissemination 
platform for the JSE

SDG United Nations Sustainable 
Development Goals

SHE Safety, health and the environment

SLP Social and labour plan

SteerCo ESG steering committee

Sterkfontein Sterkfontein Project

t tonnes

TCFD Task Force on Climate-related Financial 
Disclosures

The board The board of directors of Salungano 
Group Limited

The group Salungano Group Limited and its 
subsidiaries and associates

The previous year The year ended 31 March 2021

The year The year ended 31 March 2022

tpm Tonnes per month

Vanggatfontein/VGF Vanggatfontein Colliery
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